Agenda

Human Rights Commission Annual Retreat

Saturday, July 14, 2011 - 9:00am-1:00pm
County Training Room  -  2 Jeanette Prandi Way, San Rafael


I. Welcome and Introductions 





9:00-9:10
a. Roll Call

	Commissioner
	Present
	Commissioner
	Present

	Aref Ahmadia (AL)
	
	Melanie Nathan (Dist. 4)
	

	Marna Cohen (Dist. 3)
	
	Arlene Reiss (Dist. 1)
	

	Raphael Durr (AL)
	
	Shelly Scott (Dist. 5)
	

	Andrew Marshall (Dist. 2)
	
	Juliet Schiller (AL)
	

	Christian  Martinez (AL)
	
	Staff
	


b. Assignment of Time Keeper
II. Review of Agenda
* All items on Agenda are considered Action items and may be voted on and approved by the Commission.
9:10-9:15

III. Review accomplishments of Past Fiscal Year



9:15-9:35

IV. Committees







9:35-12:30

a. Review







     9:35-9:50
b. What issues/projects are pending




     9:50-10:10
c. Action Planning






    10:10-12:30
i. Criterion based decision making  



    10:10-10:40
ii. SMART Goals 






    10:40-11:10

Break









11:10-11:25

iii. Board/Committee Assignment of Goals 


    11:25-11:45
iv. Action Planning 





    11:45-12:45
V. Wrap Up and Evaluations





12:45-12:59
VI. Adjourn








1:00 pm 
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PHONE 415-473-6189---FAX 415-473-5960
Late agenda material can be inspected in the Human Resources office at the Marin County Civic Center, 3501 Civic Center Dr., Room 415 between the hours of 9:00 a.m. and 5:00 pm.
All County public meetings are conducted in accessible locations  If you require American Sign Language interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-6189 (voice) or (415) 473-6172 (TTY) at least 72 hours in advance. Copies of documents used in this meeting are available in accessible formats upon written request. The agenda is available on the Internet at http://www.marincounty/efiles/HRC/Ag/Mn/cybagenda.htm  A copy of the agenda will be faxed upon request by dialing (415) 473-6060 and entering “181” after the brief introductory message.
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