Marin Human Rights Commission ––SPECIAL Meeting

Retreat Agenda

Wednesday, March 23, 2016   ––   5:00 p.m. – 9:00 p.m.



Location: Four Points by Sheraton San Rafael

1010 Northgate Drive San Rafael, CA 94903
Retreat AGENDA
1. Call to Order  & Roll Call   
2. Chair’s Welcome

3. Approve the Agenda 
4. Public Comment On Items Not On The Agenda

Open time for public expression, up to three minutes per speaker, on items not on the Human Rights Commission’s agenda.  
(While members of the public are welcome to address the Commission, under the Brown Act, Commissioners may or may not deliberate or take action on items not on the agenda, and generally only listen.)

Regarding the following Agenda Items:

Members of the public are welcome to address the Commission after each agenda item is discussed

and before an action, if any, is taken.  Public expression is limited to three minutes per speaker.

5. Workshop Standards

6. Juan Lopez
Introduction to Strategic Planning: 

Review Summary of Interviews

Discussion 

Discuss Commissioner Priorities
Public Comment

7. Strategic Planning & Goal Setting
· Mission/Vision

· Goals for 2016

· Roles & Responsibilities

· Organization Structure

· Communication

· Action Items & Time Lines

Discussion Item/Action Item

Public Comment
8. Adjournment
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Human Rigjhts Commission staff at (415) 473-6189 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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