
Marin Human Rights Commission –– April Meeting Minutes Draft
Tuesday, April 12, 2022   ––   7:00 p.m. – 9:00 p.m.
Please click the link below to join the webinar:
https://zoom.us/j/97970052816?pwd=MExYekNjSmxnVWlSRDV4QzQxcTN4Zz09
Passcode: 015834
Dial by your location
        +1 408 638 0968 US (San Jose)
        +1 669 900 6833 US (San Jose)

-----------------------------------------------------------------------------------------------------------------------------
Order of Business/Quorum at 7:02 pm

Present:

Helen Castillo, Sean McQuaid, Curtis Aikens, Sister Joan Hanna, Jeremy Portje and Nancy Johnson





 
1. Approval of Agenda and Minutes
a. Adoption of the drafted Agenda for April 12, 2022 



SJH/SM m/s/p
b. Adoption of drafted Minutes for March 8, 2022



SJH/CA m/s/p

2. Commissioner Announcements for items not on the Agenda 

3. Public Comment on items not on the Agenda

a. Open time for public expression, up to three minutes per speaker, on items not on the Human Rights Commission’s agenda. 

1. Bill Hale – Request that HRC record meetings 
2. Rodrigo Izquierdo – Lack of Public Comment in minutes 
3. Barbara McVeigh – Complaint on HRC meetings
4. Eva Chrysanthe – Complaint on how the HRC meeting is run, not seeing Commissioners
Regular Business 

4. Learning Session Presentation on AB 1185 Sheriff Oversight by NACOLE Board member, Cathleen Beltz. (Introduction by Commissioner Aikens)


a. National Association for Civilian Oversight Law Enforcement (NACOLE)
b. NACOLE can support with technical assistance and fundamental principles

c. What is critical is stakeholder engagement.
d. The structure needs to fit the community’s needs.
e. NACOLE has worked with all jurisdictions in CA.

f. Decisions on what staff is needed: attorney, investigators, etc.
g. Appoint and/or hire people with lived experience 

h. Support in the Sheriff’s Office is important to implement the processes put in place.
i. Necessary to have Law Enforcement buy in for long term results and sustaining the change.

j. Steps should include: assessment, then recommendations from consultants and then education of stakeholders

k. Constitutional policing: committed to punishment alone is not restorative or constructive

l. Systemic change: has an accountability mechanism and also guards against misconduct.

m. Commissioner Portje – What has been implemented since Rodney King? 

i. NACOLE and the issues with law enforcement culture and operations existed for at least a century.
ii. Law enforcement use of force/ deadly force has been brought into focus, it remains an issue but there has been a small step of progress.
n. Commissioner Portje: Racial disparity, especially in one specific community
i. This is not just in Marin. All across America and with a long history. 

o. Commissioner McQuaid: How can this commission be effective and get the resources it needs to be effective? 

i. Create an action plan and have NACOLE assist, do a follow up presentation, an assessment and deeper dive. 

p. Commissioner Castillo: Need to understand the funding and resources needed for a successful oversight  committee

i. A variety of ways to assess and create a formula on figuring out what is needed. 

ii. What are our specific goals with the oversight?

iii. Does it include working with the community? With jail operations?

iv. There is no one formula on what it takes to create an oversight committee

v. Depends on number of staff, subpoena power, scale of operation.
vi. Do you have retired law enforcement on the Board? Do you have former incarcerated individuals? These are all things that have to be considered.

q. Commissioner Aikens and Portje will continue to research and gather information.
r. Member of the public, Eva Chrysanthe: Prison deaths in Los Angeles

s. Member of the public, George Pegelow: President’s Taskforce 

t. Member of the public, Debra Taube: Sundown County; not safe for people of color after dark.

u. Member of the public, Steve Bingham: Share staff with other jurisdictions. Do not use County Counsel who already support the Sheriff’s office. NACOLE is assisting Alameda County.
v. Commissioner Castillo: A question for the CAO regarding the consultant they hired. 

i. What was the cost of the consultant?

ii. What are the models that they were looking at?

iii. Where are they now in the process?
iv. Did they look into NACOLE?
v. Oversight Committee instead of an Inspector General

w. Commissioner Hanna: What is the recommendation for next steps and how do we develop an action plan?
x. Member of the public, George Pegelow: Suggest organizing a public discussion with BOS.

5. Updates on Subcommittees and topics of interest



a. AB 1185 Citizen/Resident Sheriff Oversight 
i. Curtis has spoken to BOS, all Supervisors supportive of some type of oversight. 

ii. Curtis will look into NACOLE’s services and costs.
iii. Jeremy will meet with the BOS and is focused on getting community support and involvement.

b. Future Meeting Presentations:

i. Golden Gate Village – Kimberly Carroll’s Housing Authority team to present on May 10th. Sister Joan Hanna to facilitate the presentation.
ii. Santa Rosa Police Department is available to present their CAHOOTS program on June 14th, The White Bird Clinic, Oregon non-profit has also been invited, but not heard back from yet.
iii. Human Trafficking – Laurel Botsford, Wisdom International to present on July 12th.
c. Update on status of District 1 Commissioner position. 

d. Member of the public, Rodrigo Izquierdo: advocate for Latino representation. Sonoma’s HRC is 15 Commissioners vs. Marin’s 7 Commissioners that only meet 12 times a year. 
6. Adjournment     9:06 pm SJH/CA                                 
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

Or the Human Rights Commission staff at (415) 473-6189 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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