MARIN WOMEN’S COMMISSION

July 24, 2007

Business Meeting  7 – 9 pm

Marin Justice Center

30 N. San Pedro Road, San Rafael, CA

MINUTES
I.
Welcome/Establish Quorum/Roles





Timekeeper:   L. Adler

Egalitarian:    K. Cirby
Commissioners Present
L Adler

M. Mc Lean

K Cirby

M. Selchie

C. Anderson

RM Hayden

Yolanda Gibson

T. Bainer

MA Hoover


E. Eriksson


E. Erickson


M. Rule    
K. Kane      

Commissioners Absent
C. Zamora  
Vacation

P. Leary
Family Emergency
S. O’Brien
Work Project
Guests
Elizabeth Reese

Mari-Ann Rivers, County Counsel
Gizelle Clark-Jiminez, Breast Cancer Emergency Fund
Pat Warren
II.
Commissioners’ Check In

· Comm. Erickson passed around information regarding a Dear Sudan, Love Marin event on Sept. 6th. 
· Newly appointed Comm. Kate Kain was welcomed. Comm.
· Comm. Erickson asked if there was a widow’s resource guide available in the community.  Pat Warren suggested she contact the Division of Aging.  Comm. Erickson also asked about resources available for women and girls, and their families after the females return to the community following their exploitation by the sex  trafficking business.    

III.
Consent Agenda 










Agenda Approval: 

· Commendation moved up to the beginning of the agenda.  
· Comm. Ericksson asked that the Bi-national Health Week be put on the agenda. MOTION: This will be heard as an urgency item after Consent Agenda.  M/s/p McLean/Adler


MOTION: Approve the agenda as amended.  M/s/p Selchie/Cirby

XII.
Commissioners Announcements
· Announcements /Commendations: Pat Warren was thanked for her decades of service to the Marin Women’s Commission and for her continuing support and advocacy for women’s issues in the community.  She was presented with a framed photograph and mounted plaque to commemorate her years of work as the staff coordinator for MWC.  She thanked the commission in return and asked for their continuing support of the Hall of Fame.
· Urgency Item: Bi-National Health Week
Comm. Ericksson passed out information on the event and how and when each community is celebrating this.  The Marin City event will be on Oct. 20th in collaboration with the Marin City Health and Wellness Center.  The commission had approved $200 for the Marin City event in the past but decided that the $200 should be divided between all the sites rather then just the one.  Comm. Erickson recommended that this event be incorporated into the town hall meetings.  MOTION: $200 to be allocated to Bi-national Health Week events in general. M/s/p Bainer/Mc Lean.  Commissioners Adler and Mc Lean volunteered to assist with this project.  
III.
Consent Agenda 


Minutes of June 2007 Meeting: 

    
MOTION:  Minutes approved as amended.  M/s/p Cirby/Selchie
VII.
Brown Act Video and Questions/Mari-Ann Rivers 

Mari-Ann Rivers, Deputy County Counsel, gave an introduction on the 
Brown Act.  She emphasized that every fact makes a difference in 
applying the Brown Act in a situation.  The County of Marin is her only 
client.  She cannot address particular questions about particular 
scenarios.  Any question must come from the whole commission, the facts 
must be agreed upon and the request for an opinion must come through the 
chair of the commission.  An issue that is a concern of less then the whole 
of the 
commission will not be addressed by County Counsel.  An opinion 
is rendered based on the facts that are presented.  There is constant 
revision of the Brown Act.  What constitutes a meeting under the Act, 
must always be considered when discussing commission business outside 
of a noticed meeting.  When using electronics regarding commission 
business, it’s important to consider if this would constitute a meeting 
if participants 
were physically present.  
IV.
Open Time for Public Input (max 3 min each)



Open Time, in the future, should come before presentations on the agenda.  

There was no present for Open Time.
III.
Consent Agenda



Minutes from June Meeting:

· Laura Adler was present at last month’s meeting but it was not noted.
· Under leadership the date of the annual summit was recorded as Oct. 22nd but it is actually Oct. 20th.  

MOTION: Minutes approved as amended.  M/s/p Cirby/Adler

V. 
Staff Report
· Staff passed out roster to each commissioner to make any changes.

· Staff passed out correct form to be used by commissioners when submitting expenses.   
Angela Nicholson was introduced as the new staff to the commission.  
VI.
Treasurer’s Report


Comm. Rule encouraged commissioners to attend the budget hearings for Human Resources which will be 7/25/07 and 7/26/07.
VII.
Brown Act Video and Questions.  



Discussed above.  Comm. Rule mentioned that if there were 



concerns or questions, by the commission as a whole, she would 



forward them to County Counsel.   
VIII.
Chair’s Report
· First Lady and Governor’s Conference 10/23/07/ Change Oct. Meeting Date: The conference is the fourth Tuesday of the month in Oct. which conflicts with the MWC meeting.  It was suggested that, until it is determined how many people are going to the conference, the meeting date remain the same.

· Appointment of New Commissioner: Comm. Rule introduced Kate Kain as the new commissioner from District 4 and encouraged commissioners to inform their networks about the vacancy in District.3.   
· Communication and e-mail Policy: Comm. Mc Lean has drafted a communication policy related to concerns of commissioners.  This will be the first reading.  The second reading will be at the Sept. meeting when it will be 
discussed and voted upon. 
· August Meetings with Supervisors/Packets: Comm. Rule discussed the material and assembly of the packets needed for commissioners meeting with supervisors.  She reviewed the process and the purpose of these meetings.   

· Meeting with EEO, Angela Nicholson: .Comm. Rule informed the commission there would be a meeting with Angela Nicholson to orient her to the work and priorities of the commission. All are invited to attend that meeting when it is schedule. .   
IX.
Bylaws – Questions



The proposed dates for the by-laws review meeting are August 



9th, 10th or 17th.  Comm. Hayden and Bainer will get back to 



Comm. Cirby with their preference.
X. 
Nominating Committee Meeting


Comm. Hayden sent out an e-mail recommending three dates for 



the nominating committee meeting: July 31st, Aug. 2nd and 6th.  The 


purpose of the meeting is to begin discussion about the slate selection of 


new officers at the October meeting.
IX.
Focus Area Reports 






Leadership
· Community Summit Update: Summit is Oct. 20th.  
· Strategic Planning Committee Update:  Committee has not yet met.  
· Next ACCW Meeting, Actions: Next ACCW meeting is Aug. 3rd in San Francisco, 25 Van Ness Ave., Rm. 330. Meeting is from 9:00 am to 4:00 or 4:30 pm.  Ms. Nicholson volunteered to put together an acronym list.  .  
· NACW Convention Report: No official report yet.  Comm. Gibson, Zamora and Rule attended the meeting in Kentucky. Comms. Gibson and Rule gave short verbal reports.   
· Guidelines for Event Attendance/Reimbursement: No report.

Access to Resources

· Progress report on Needs Assessment– M. McLean:


Comm. McLean reported that Mary Jo Lazear had her last focus 
group in the Canal and Novato and will have a report ready for 
the Sept. meeting.  There was also a town hall organizational 
meeting.  Pictures of commissioners will be taken at the Sept. 
meeting.  Commissioners were asked to dress up.    

· Discuss Town Hall Meetings:  Comm. Mc Lean asked for volunteers for the town hall meetings and recommendations for the content of the meetings..   There will be four areas of concern: Canal, Novato, Marin City, West Marin and a 5th area of concern.  These will all focus on gaps in services for Marin women and girls.  
· Teen Girls Summit – Comm. Cirby reported there was a second focus group in Novato that was very powerful.  

Self Sufficiency

· Resource Card Updating/Status:  This is in process.
· Letter of Support for WI SBA Designation:  The letter will be drafted and will be on the Sept. agenda.  


Equity & Parity

· Work with Self Sufficiency to contact Economic Commission (EC): Kristin Drum from EC will attend a future meeting of MWC and then members of the commission will do a presentation to the EC about the mission of MWC  
· Salary Analysis Process Update:  Comm Anderson reported there will be a meeting on Aug. 7th to discuss the report.  Copies of the report, prior to the meeting, were requested.   
· Recruitment Process Review: Vicky Martinez, from HR, will attend a commission meeting to discuss the county recruitment process.  
X.
Commissioner Announcements

· Concerns/Feedback: There was a complaint to the BOS from several commissioners about the MWC.  Several meetings were scheduled with HR, complainants and Executive Committee members but did not occur because of scheduling problems.  There has been no resolution.  There was a lengthy discussion from all sides and one possible resolution may be doing a cultural sensitivity training for the commission

· Announcements/Commendations


MOTION: Meeting adjourned at 9:40 pm.   M/s/p Cirby/Adler
Future Meetings:

Sept. 13th  Executive Committee

Sept. 25th Business Meeting

