Marin Women’s Commission 

Tuesday, November 27, 2007

Marin Justice Center
30 N. San Pedro Road

San Rafael, CA 94903

7:00 – 9:00 p.m.

Minutes
I. Welcome/Call to Order/Roll Call/ Establish Roles
Egalitarian: B. Tomber
Timekeeper: K. Kain
Commissioners Present:

B. Tomber

C. Anderson

C. Zamora

E. Erickson

E. Eriksson

K. Cirby

K. Kain

L. Adler

M. Hoover

M. McLean

M. Rule

M. Selchie

P. Leary

R. Hayden

S. O’Brien

Y. Gibson

Commissioners Absent and Excused:

T. Bainer
II. Announcements

· Julie Grantz is not doing well. She stopped all medication.

· Notes from meeting with supervisor Kinsey were passed out to everyone,

· E. Erickson announced a December 7 event about empowering women
· In Brazil there was Human Rights violation of a woman, who was jailed with 20 men. E. Erickson would like to know how the MWC writes letters of support. M. Rule said that a commissioner could take it to the executive committee for ratification.
· L. Adler suggested that cell phone number be included on the roster.

· Does this group support legislation? Yes. Check your binders for the procedure. 

III. Approve Agenda (Action)



Add report from Supervisor Kinsey 

Also discuss Women’s conference at end of meeting if time.

Motion to approve the agenda
 as amended  Cirby/Leary m/s/p
IV. Approve Minutes from October 23rd meeting (Action)
Change items under commissioner concerns. They were actually items from commissioners, not concerns.
Motion to approve minutes as amended. Cirby/Adler m/s/p

V. Open Time (maximum of three minutes each)

No one spoke at open time.

VI. Chair Report










a. Hall of Fame Support  (Action)

M. Rule said that the Executive Committee discussed and suggested that the commission give the Hall of Fame $500 support, as indicated in the current budget, and an additional $500 one-time support from the Friends budget. If the Hall of Fame wants additional support in coming years, it will need to request additional money in advance. The Commission also wants to request that members of MWC be on the Board of the Hall of Fame.

Motion to give the Marin Hall of Fame $500 for scholarships from the budget and $500 contribution from the Friends budget.  McLean/Cirby   m/s/ discussion
Motion amended to include that the MWC will not accept money back from the Hall of Fame upon the conclusion of their annual event, but instead funds should go towards the event in the future.
C. Zamora wondered why this was being discussed again, when it was discussed at the October meeting. M. Rule indicated it was sent to Exec to discuss. C. Zamora was uncertain why the motion was being brought back to the Commission in the same way it was presented in October. Y. Gibson indicated that the intent was to clarify the county role and how the printing costs were going to be paid for. A. Nicholson indicated that the Hall of Fame is able to use County printing services and the County would directly bill the Hall of Fame for the costs. Y. Gibson said that she would like the Commission to clarify to the Board its role in the Hall of Fame, because there seems to be some confusion that this is a Commission project. C. Zamora indicated that if the Commission agreed to this, it would need to amend one of the Commissions policies. M. Mclean disagreed and said that it is the same as the Commission has done in the past when it gave the Hall of Fame a contribution. The Commission is not giving the money, it is the Women’s fund. 
M. Mclean tabled the Motion until the end of the meeting.

b. Annual Retreat

Planned for February 2, 2007. K. Kain and Y. Gibson can not attend. C. Zamora will secure 555 Northgate for the retreat. K. Kain and Y. Gibson can not make it on February 2. A. Nicholson will send out an e-mail looking for a new date for the retreat in February. 

c. Holiday Party

A. Nicholson sent invitations to the Board of Supervisors, L. Armor and a few past commissioners. Please make checks payable to Mambos. Y. Gibson will take the checks tonight if you have them. There will be a mini executive meeting before the party at Mambos. Y. Gibson received a letter from the Canal Welcome Center requesting donations for the Canal party. The donations will go to purchase toys for the kids. Other Commissioners indicated that there are other non-profits, i.e. MAWS, that the Commission could donate to as well. Y. Gibson indicated that the commission could vote on it. P. Leary stated that the decision about what non-profit to donate to had never come before the Commission, but was up to the people planning the party. A. Nicholson stated that people could submit info about their non-profit requests for donations and she would send them to the entire commission.
d. Women’s History Month

K. Kain, C. Zamora, K. Cirby, M. Mclean, E. Erickson, L. Adler are all interested in working on a Women’s history month event. They will form a subcommittee and discuss. They will consider perhaps doing a presentation in the display window next to the gift shop. The Commission would like to request the use of the display window again. This event may be combined with a voting event as well. They will discuss movies and other event possibilities. Report back to exec on progress.
VII. Finance Committee/Treasurer Report

The Commission has a budget of $24,850.00. $1,000 has been paid out to M. Lazear and two commissioners are awaiting reimbursement, M. Mclean and Y. Gibson. The balance is $23,850.00. The Commission also has money in the Women’s Fund, which the Hall of Fame holds, as the Commission’s fiscal agent. C. Zamora wanted to ensure that the NACW dues are being paid. 
VIII. Elections, nominating committee co-chairs, L. Adler and R. Hayden
“Don’t ask what the Commission can do for you , ask what can do for the Commission.” The nominating committee presents the following slate, Chair, Cassandra Anderson, Vice-Chair, Kristine Cirby, Secretary, Cecilia Zamora, Nominations Committee: Cecilia Zamora, Marcia Mclean, Marti Rule, and Yolanda Gibson, ACCW Representative Ericka Erickson, ACCW alternate, Laura Adler. 

The Slate identified Cassandra Anderson for Chair. There were no nominations from the Floor. C. Anderson said that she enjoyed being Vice-chair and would like to serve as the chair.  Nominations closed

Y. Gibson said she did not want to vote by acclamation and would like a written vote. Motion to have a written ballot Gibson/Hayden 5 aye/10 nay Motion did not pass, so there will be a hand vote.

Vice Chair: K. Cirby was slated for the position. There were no nominations from the floor. K. Cirby said she would b honored to serve as Vice-Chair. Nominations closed. 

Secretary/Treasurer: C. Zamora was slated. There were no nominations from the floor. C. Zamora said that she had served as secretary/treasurer before. Nominations are closed.

Nominating Committee:

E. Eriksson was nominated from the floor by Y. Gibson and P. Leary was nominated from the floor as well.

There was a discussion about the two-year term on the nominating committee. C. Zamora said that the intent was that there is a mix of new committee members and more experienced committee members. The more experienced members become the chair of the committee. Only the chair of the Commission can not serve on the nominating committee. 
Y.Gibson said she wanted to be part of the nominating committee because she wants to encourage new people to run for offices. Wants to rotate some of the positions.

P. Leary said that when she accepted her position on the Commission she said she would be an active commissioner and she has never served on the nominating commission before.

M. Rule said she has been involved in commission for 5 years in various roles and would like to stay involved.

M. Mclean would be happy to serve again. 

C. Zamora said she served last year and it is custom to serve a second year and I am happy to do that.

K. Cirby said it was very interesting and would love to serve again

E. Eriksson said the commission should have diversity of participation in different areas and she can bring that. 

ACCW delegate- Ericka Erickson was slated. She said she would be honored to serve as the delegate. There were no nominations from the floor. The nominations are closed.

ACCW Alternate- L. Adler was slated for the position. Y. Gibson was nominated from the floor. L. Adler said she would be happy to provide E. Erickson with continuity and would be happy to help with hosting the February 2008 ACCW meeting. Y. Gibson said she can not vote as president of ACCW and if the delegate could not attend the meeting, she would like MWC to have a vote and to have the commission represented.  No more nominations from the floor. The Nominations are closed.

As parliamentarian, C. Zamora gave advice on how to proceed with election.

Motion to accept and vote for the Slate of Officers as presented by Nominating Committee Kain/Leary m/s/p 14 Ayes/2 abstain  Motion passes. 

New officers:

C. Anderson-chair

K. Cirby-Vice Chair

C. Zamora- Secretary/treasurer

Motion to accept ACCW delegate by acclamation.   Mclean/Adler m/s/p


Motion to accept nominating committee slate. O’Brien/Tomber m/s/np 7 ayes/8 nays Did not pass, so will vote individually. Need to vote for first years and second years. 
Motion to accept second year nominating committee slate.  Hoover/Kain m./s/p 11 ayes/5 nayes

Question for bylaws committee about second term for nominating committee. K. Cirby said it will be looked at when the bylaws committee convenes.

Motion to do a hand vote for nominating committee (first year) and Alternate to ACCW. Mclean/Leary m/s/p

Please circle who you are voting for and sign the bottom of the ballot.

After counting the votes, M.Rule, M.Mclean and P.Leary were voted in as first year nominating committee members. L. Adler was voted in as the alternate to ACCW.


IX. Focus Areas









a. Access to Resources
Report about meeting with Sup. Kinsey: Supervisor Kinsey is excited about transportation, about creating walk able communities, carpool lanes, and congestion pricing. He said this is the first generation of children who are not predicted to outlive their parents, so it’s a children’s health issue. 42% of residents who live close to Marin General don’t use it. That would be of great concern because of how many women use the hospital for maternity services. Some of these might be issues we could discuss at the planning meeting. K. Kain said she would like to discuss the following issues at the planning meeting: loss of maternity services at Marin General, support of environmental issues, potential turnaround in supervisor’s perceptions about low-income housing, which effects Marin women, date-rape in the schools and school response, public institute and policy polls-hearings about domestic violence and see if supervisors will create a new plan to deal with violence against women, and plan a way to connect Commission with the Commission on aging.. 
i. Town Hall Meeting Dates
There will be a Town Hall meeting in West Marin on January 31, 2007. There is a meeting at Ping’s on the 3rd of December to discuss. They need an interpreter for the town hall meeting. We could vote on that at the next meeting.
ii. Girls Summit
The committee is working on the girl’s summit. M. Mclean attended a meeting with Christine. There is an action item to purchase journals for each of the girls participating. The plan is to do a girls summit in Southern Marin and one in the Canal District and offer the girls an incentive, maybe a gift certificate.
Motion to provide money up to the limit allocated in the budget Cirby/Adler m/s/p

iii. Division on Aging

M. Selchie indicated that she went to visit the Division of Aging. She obtained demographics from the Commission on Aging, who gathers data about women. Any commissioner who would like to see the demographics should e-mail her and she will send them out. By looking at the breakdowns, the Commission can highlight how aging is a women’s issue. There is an opening on the Commission on Aging from Southern Marin-Sausalito. 
iv. Needs Assessment

Two women, nursing student at Dominican, are doing the statistical part of the assessment for the Commission. They are using the Michigan toolkit. They hope they will be able to make a presentation about their findings at the January meeting. Also, the committee would like to get a copy of the Sonoma report card which was recently finished.

It seems that everything that is not time driven should be moved to the next meeting, since the meeting is running long. Need to discuss Leadership and Commissioner Concerns. Move Healthy Bones, ACCW, Workforce and Salary, CEDAW, EEAC and Self Sufficiency to January.

Motion to extend the meeting to 9:15 Mclean/Hoover m/s/p

b. Equity and Parity
Had a meeting with A. Nicholson and L. Armor. A. Nicholson is going to set up a presentation at the County for the executive committee to hear the presentation on the county workforce plan. 

c. Self-Sufficiency
(moved to January)
. 

d. Leadership
There were 65 attendees at the Summit on October 27. C. Zamora will send the honorarium language to A. Nicholson for the file. C. Zamora is in the process of doing Thank you’s for the Summit. What came out of the Summit? There is discussion of possible having a film activity or convening a talking series. Denise Lucy is interested in co-sponsoring such an event. The film, Iron-Jawed Angels, is about the struggle of the suffragettes to vote. Another film was at the Mill Valley film festival and is a possibility. Dominican is trying to bring Maria Shriver to campus sometime in March. Aileen Hernandez’s speech was video-taped and is available to the Commission on video stream. The video could be put on the Commission website. Since the Summit was so good, it was too bad there were not more participants. Next year, should look for more participation. K. Kain asked what came out of the small group meetings during the Summit. C. Zamora said that she is in the process of putting it together, but it isn’t finished yet. Thanks to E. Erickson for bringing people to the Summit. P. Leary said that L. Adler did a great job of outreach for the summit.
B. Tomber suggested that it might be possible to present films more often. More regular films will be placed on the planning agenda. 

K. Kain volunteered to be involved in outreach to get women to come together to vote. Could have an election event before the February primary or before the June primary. A subcommittee was formed to plan this event- E. Erickson, B. Tomber, K. Kain and C. Zamora. 

X. Staff Report
Group photo at Christmas party. 

A. Nicholson has tried to get in touch with the website designer but has not had success yet.

Interviews for new staff person are on December 10, 2007. 









XI. Discussion of Commissioner Concerns

· When Does Commission work get accomplished?
K. Kain said that at meetings the Commission members always say that issues will be talked about later. She wants to know when later is. K. Cirby stated that the planning retreat is an opportunity for plans for the future year to be more fully discussed. K. Kain stated that lots of things could just be e-mailed if the response is, we will talk about it later. K. Cirby stated that no action can be taken via e-mail and the Commission is careful to follow the Brown Act, which prohibits serial meetings. 


· Returning to the Hall of Fame vote from the beginning of the meeting

Motion was to give $500 from the MWC budget for scholarships and $500 from the women’s fund to the hall of fame and to stop the Hall of Fame from giving the Commission money back. 
C. Zamora stated that the Commission could not take this vote given MWC policy. M. Mclean indicated it was allowable because the $500 was coming from the Women’s Fund, not the MWC budget. M. Selchie agreed with M. Mclean

Motion to amend the motion- motion that if we are acting outside policy, set aside policy and give the Marin Women’s Hall of Fame $500 from the MWC budget for scholarships and $500 from the women’s fund Cirby/O’Leary  12 aye/3 nay/ 1 abstention  motion carries

XII. Items from Commissioners

· E. Eriksson indicated that she thinks it is important that other 3 district commissioners attend activities in the community. On the 1st Friday of the month at the senior center in marin City there is a meeting from 11:00-1:00 p.m.

· Check out the Pacific Sun. On the cover there are 4 women from Marin City.

· A. Nicholson will send an e-mail about availability for retreat dates in February.


XIII. Adjournment
Cirby/Gibson m/s/p







.
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American sign language interpreters and assistive listening devices may be requested by calling (415) 499-6172 (TDD) or (415) 499-6104 (TDD & Voice) at least 72 hours in advance. 

 Copies of documents are available in accessible formats upon request.
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