 Marin Women’s Commission Executive Committee

Tuesday, January 11, 2011
Family law Center
30 North San Pedro – conference room
San Rafael, CA 94903
4:00 p.m. to 5:30 p.m.

Proposed Minutes
Present:  M. Ballou, K. Cirby, M. Rule, staff
      Absent:  S. Atherly 
The meeting was chaired by K. Cirby
I. Call to Order/Roll Call: Meeting called to order 4:15 pm
II. Approval of Minutes for December
MOTION:  to approve December Minutes: MB/MR m/s/p.
III. Open Time: Joanne Peterson, County Director of HR spoke briefly with the Commission regarding the Strategic Workforce Plan for the County and asked when it might be a good time to come back and address/update the Commission.  KC suggested she come back to the February meeting and inquired about next steps for the Consent Decree.  JP agreed to come back in Feb. to give updates but cautioned that Next steps for the Consent Decree may not be complete by the February meeting.  JP inquired about the MTGC and expressed that she would be interested in the HR dept participating in the “Mall”.  Staff to forward request to the appropriate committee.
IV. Items from Executive Committee: No items from exec.
V. Approval of Agenda
MOTION to approve Agenda:  By consensus.  Quorum was not reached until after the meeting began. 
VI. Executive Business: 
I. Call to Order/Role Call Establishing Roles – keep as-is for Business agenda
II. Welcome/Introduction of Guests – keep as-is for Business agenda
III. Commissioner Check-in – keep as-is for Business agenda
IV. Announcements – keep as-is for Business agenda
V. Approve Business Meeting Minutes – keep on Business Agenda as standing item
VI. Approve Business Meeting Agenda – keep on Business Agenda as standing item
VII. Open Time – keep on Business Agenda as standing item.  
VIII. Confirmation of Speaker/Presenter 
1. Leah Benz – Marin Child Care Council… Put on Jan. agenda. 20 minutes, 15 minute speaking and 5 minutes for Q & A.  MB to invite/confirm speaker.
IX. Consent Agenda – As follows, add:
1. Rapid Response Procedure for Incoming Calls and Complaints: Add with brief description on how Exec will handle.
2. Women and Money Conference: Not to be held in FY10/11

X. Chair Report/ Organizational Items-KC mentioned that she spoke with Don Carney who suggested that every parent watch, Race to Nowhere.  She requested MR send him a presenter application for MTGC to possibly present under Decisions Under the Influence.
1. Scope of work re: CAO revisions –updates, if any – KC would like to revisit this with the County and requested a meeting with County, KC,MM,MB, and PG.  Staff to help coordinate meeting.
2. Consent Decree - KC to let MM know that the County is not ready to move forward with Next Steps at this time.  List on Jan BA to address at the, “Feb Meeting”
3. Rapid Response – Put on BA under Consent Agenda.  Use language form Dec. Exec. Minutes for description of response procedures.
4. Retreat – April 2nd confirmed, keep on BA for any updates  
5. Other items – no other items.
b. Staff Report 


1. Ethics/Form 700 – Staff reported that there were still 2 Commissioners who need to complete the Ethics training.  KC to send an e-mail reminding them to complete it.  Staff to address the Commission and send out Form 700 link/info to the Commission after the Jan. BA.
2. Yellow Card - no Change-update Commission on progress at Business meeting.
3. Other items - MissRepresentation.  Staff informed the Commission that she could hand deliver a letter to Mrs. Newsome, director of MissRepresentation, a movie set to go to Sundance Film Festival that addresses women portrayed in the Media and the messages it sends young women.  KC to create and e-mail staff a letter to give to Newsome re MTGC and the MWC.
c. Treasurer Report/Finance - MB handed out an updated budget and made suggestions of using the money from the Leadership Series and Women and Money Conference to reduce gaps for the MTGC.  After brief discussion, it was decided that funds for the LS should remain, but that it might be possible to move the Women & Money conference to FY 11/12 due to its close proximity to the MTGC.
1. Budget Reports – written reports - keep
a. MWC – FY 09/10 internal tracking

b. Women’s Fund – FY 09/10 funds tracking/balance/statement

i. What to do with funds?  Website, MTGC, Scholarship, save? – List on BA as, “MTGC donation” 
d. Committee Reports


1. Equity and Self-Sufficiency (CA, MAH, MR)    ACTION 



a. WFSA – KC to request a deadline from HR for when this will be completed.   

b. EEAC/Personnel Commission updates – EEAC has not met, but the Personnel Commission is to meet on 1/12/11.  MAH to provide updates, if any, in writing.
2. Access to Resources 



a. Teen Conference - written report+ 20 minutes for discussion – next meeting is Tuesday Jan. 13th at 5pm at the County.  
i. Fundraising-6 members of the Commission are working on Sponsorship.
ii. Updates - Actions needed - keep
3. Leadership: 



a. Women & Money Conference – take off, “are we doing” – Add to Consent Agenda to not hold the Conference in FY 10/11.  Due to the close proximity of the MTGC, it was suggested that the Conference be moved to the Fall or be skipped this year.  Additional discussion re: reworking the conference and adding a girl component.
b. Speaker’s Series Partnership with Dominican – Update – keep as is
c. ACCW – no report– keep as is



d. NACW – no report– keep as is
e. MissRepresentation – KC to report briefly

4. Committee Updates: 
a. By-Laws Committee – Take off of BA until Feb meeting - keep
b. Communications Committee update– take off BA until Feb meeting
c. Consent Decree Compliance Committee update– take off BA until Feb mtg
d. MWC mailing list/Constant Contact Committee – off of both Agendas until further notice
e. New Commissioner Orientation Committee update – (Off BA till Feb Agenda) – keep as listed here.
f. Policy Review–update (Off BA till Feb Agenda) – keep as listed here.
g. Retreat – keep as is
h. Website Taskforce – Web design & Updates – keep as is – discussion on what the updating ability (by the Commission) is/will be and what the long-term plans are for future updates. KC to speak with SA.
i. Yellow cards Committee – take off BA until Feb meeting
e. Community Reports

1. BCCC – written report - M. Rule (packet item) – no report- Report at Feb BM
2. Childcare Commission – no report – M. Ballou (packet item) – speaker will be here.
3. Commission on Aging – written report – M. McLean (packet item) – keep as is
4. Workforce Investment Board – written report – C. Zamora (packet item) – keep as is
5. Youth Commission – written report – S. Atherly (packet item) – keep as is
f. Community Announcements/Success Celebrations– keep as is
g. Adjournment of Business Meeting – keep as is
VII. Exec. Community Announcements – No announcements
1. None
VIII. Consent Agenda per Executive Committee (***VIII on Business Agenda above) – items added as follows:
1.   Certificates, if applicable: (Exec to provide and confirm names, titles and text for certificates)
2.   Rapid Response Procedures

3.   Women & Money Conference
IX. Approval of Tentative Business Meeting Agenda per discussions


X. Adjournment
MOTION to approve tentative Business Agenda and Adjourn: MR/MB m/s/p 5:30pm


Calendar of Upcoming Events


· Next MWC Business Meeting(s):

· January 25th , 7-9:00 pm 30 N. San Pedro Downstairs Conference room
· Next MWC Exec. Meeting(s):

·  February 8th  , 4-5:30 pm 30 N. San Pedro Downstairs Conference room

· MWC Teen Conference Committee Meetings:
· Every Tuesday 5:00pm, Civic Center
· Marin Teen Girl Conference: March 5, 2011
· MTGC Parent meeting: TBD
· Annual Retreat: April 2, 2011
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  

MARIN WOMEN'S COMMISSION  January 11, 2011    Exec. MEETING MINUTES
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