 Marin Women’s Commission Business Meeting

Marin Justice Center

30 N. San Pedro Road 
San Rafael, CA 94903

Tuesday, January 25, 2011
7:00 p.m. – 9:00 p.m.

Proposed Minutes – January 2010
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:09 p.m. by K Cirby, Chair. 
Present: L. Adler, C. Anderson, S Atherly, M. Ballou, K. Cirby (Chair), P. Gardner, MA Hoover (Egalitarian), M. McLean (Timekeeper), Annalisa Roger, M Rule, C. Zamora, staff
Absent: none
II. Approval of the Agenda

MOTION: to approve the Agenda with the following changes: Remove Women and Money Conference from the Consent Agenda and place it back into the regular Agenda under Leadership.  MAH/LA m/s/p.

III. Welcome/Introduction of Guests: Leah Benz of the Childcare Council, Beverly Ng, TGC Volunteer and Carrie Ann Colton Equal Employment Officer for the County of Marin.  Each Commissioner introduced themselves to the guests by giving their names and the district they serve. 
IV. Presenter/Speaker: Leah Benz works at the Marin Care Child Council and runs the Centralized Eligibility list for families that need childcare assistance and Parent Voices, the Parent advocacy Program.  Leah spoke to the Commission about the costs of childcare and the troubled state that assistance to parents (especially single moms) is in with the budget cutbacks that are going on.  There is a large need for Childcare in Marin County but funding is getting cut.  Leah expressed that Parent Voices helps advocate the need to legislatures. The Commission decided that they could possibly help this issue by writing a letter in support.  Also, La to send info to Suzanne Doty (ACCW) to see if they are interested in taking a stance/action on the matter.
V. Commissioner Check-in: None
VI. Announcements: No announcements
VII. Approval of Minutes

MOTION: to approve November Business meeting minutes with the following changes: Change, “no report” to “see staff report” for the Yellow Card update under XIII(i). MAH/MB m/s/p.
VIII. Open Time: No one present for Open Time.  
IX. Consent Agenda: 
a. Rapid Response Procedure for Incoming Calls or Complaints - (On a monthly basis, Exec will rotate the responsibility of responding  to any incoming issues from the public that need immediate attention and/or response)
b. Women & Money Conference not to be held in FY 10-11 – removed by CZ for further discussion.
MOTION: to approve the Consent Agenda with the following changes: remove IX(b) from the Consent Agenda and put it under Leadership for further discussion.  MR/CZ m/s/p.
X. Chair Report and Organizational Items - 
1. Events - CAO revisions – finance update – KC reported that the County is not doing anything at this time to revise or change the Ordinance.  Regarding events, the Commission can keep the CAM account to collect (only) money for events. However, all monies will need to be deposited with the County for use.  All contracts and payments for events must be made from the County.  The CAM account should solely be used to collect funds.  The money placed into the County will be put into a separate “cost center” in which the ending balance for each year will “roll over” to the next year.  Exec. was told that they would receive something in writing by Assistant Director of Finance for the County, Roy Given.
2. Consent Decree – Joanne Peterson is set to report back at the February Business meeting.  The County is looking at what they are doing internally. JP to provide feedback and recommendations to the Commission at the Feb meeting.
3. Retreat, April 2nd – The Committee will convene and report at the Feb. Business Meeting.
4. Rapid Response procedures for incoming calls and/or complaints – Will report on at next meeting.  CZ suggested the process and was not present for discussion.
5. Other items – There was discussion and concern from members of the Commission regarding a separate date and event being set by the MTGC Committee to hold a Parent Seminar without discussion with the Commission as a whole.  Some Commissioners felt that there should have been more discussion at Business meetings and cautioned against committees making decisions without full Commission input.  Other Commissioners expressed that the Parent Seminar was an extension of the MTGC and that talks of holding the event on another day had been part of Business meeting discussion at prior meetings.  They went further to say that the only new piece of information was the date of the Seminar had been chosen.  However, there was consensus that this issue should be discussed further at the retreat to make sure that there was better understanding and perhaps to create rules for Committees on what needs to come to the entire Commission for a vote and discussion and what decisions can be made on a Committee level.
XI. Staff Report
1. Ethics/Form 700 – staff reminded the Commission that there were still 2 Commissioners who needed to complete the Ethics class.  Staff also informed the Commission that the annual Form 700 (conflict of interest) was due.  Staff will send Commissioners a link to the form and asked that they return their signed forms by the Feb. Business meeting.
2. Yellow Card update – the EEO intern completed work on the card.  The YC Committee to complete the card for the MTGC and finalize any updates.  Staff to send the corrections made to the YC Committee. 
3. Other items – Staff reported that all Contracts need to go through the County and reiterated that Commissioners do not have the authority to sign contracts binding the County and therefore all contracts need to be brought to staff and signed at the County level.  Additionally, this process requires additional lead time and therefore any contracts that need to be signed should be given to staff with as much time to complete as possible.
XII. Finance/Treasurer Report

a. YTD accounting FY 10/11 – internal tracking - Treasure provided most recent YTD figures.  There was a suggestion and discussion regarding taking money from the Women & Money Conference as well as the Speaker Series and dedicating it to the MTGC.  Consensus was that the 1k for the Speaker Series needed remain, but that the Women and Money Conference could be moved to the Fall under the 11/12 FY or postponed until next Spring, which would free up $1500 for MTGC.   There was a request to have the original budget on future reports if the Finance Committee was recommending a change.
MOTION: to redistribute $1500 from the FY 10/11 budget from the Women & Money Conference and allot it to the MTGC: MR/PG m/s/p, CZ abstained.
b. Women’s Fund/CAM – There was discussion on whether to take money from the CAM account to allot to the MTGC.  Several Commissioners had concern about taking money out of the account without having a plan to replenish those funds.
MOTION: to approve a 4k contribution from the CAM account for MTGC: PG/SA m/s/np.  After discussion, several Commissioners felt that there needed to be a policy regarding the CAM funds and that it should be a topic at the Retreat.  While there was consensus that some money should be allotted for MTGC, the original motion was amended.
MOTION: to approve a contribution up to 4k from the CAM account, if needed for MTGC: MR/PG m/s/p.  
XIII. Committee Reports

a. Equity and Self-Sufficiency







1. WFSA Committee update and discussion – KC reiterated that MWC’s WFSA Committee should complete their portion of the Report independently of the County and make their suggestions to the Commission for submission to the County.
2. EEAC/EEO Report –MAH reported that the Chair of the EEAC wants to meet to discuss the direction of the EEAC in the future.  She will report any updates at the Feb meeting.
b. Access to Resources 
1. Teen Conference – The Committee reported that several Commissioners were helping with Fundraising.  It was suggested that they reach out to school PTA’s for money.  Beverly Ng was announced and introduced.  She has come aboard to help. She works in Senator Leno’s office and has put on Teen Conferences in San Francisco.  She is working to help organize and reach out to funders, etc.  MM to contact Kate Kain re: Goodie Bag items.  Also need bags.  CZ to work with Beverly on securing 250 re-use bags.  There were approx. 33 Teen Ambassadors at the last meeting.  They received business cards to hand out to friends.  The Ambassadors will meet on Feb 28th to stuff the Goodie Bags.  LA to get a price quote on bags with MWC logo that were used at a prior event.  There was discussion on getting a picture release prior to the event.  It was suggested to put it on the parent confirmation form.  Additional discussion on progress of the TGC.  Meetings are scheduled for every Tuesday until the Conference.  Staff to notice these meetings each week so as to not violate the Brown Act.
c. Leadership

1. Speaker Series Partnership with Dominican – CZ to update at Feb. meeting. 
2. ACCW – No report.
3. NACW – CZ reported that there was a Board meeting to respond to the Tucson shooting.  She was tasked to write an Op-ed piece.  (op-ed was included MWC Business mtg. packet).  The Commission felt they should also get the word out.
MOTION: to “tweak” CZ’s Op-ed piece for MWC to distribute to MWC contacts. CZ/MR m/s/p
4. MissRepresentation -  KC reported that she wrote a letter and will follow up with the production company.  This is a movie about Women and Girls in the media.  The Commission is hoping to show it at a Movie Night or some other event and possibly promote at MTGC
d. Retreat Committee – Hasn’t met, will get together and report at Feb. Business meeting.
e. Website Taskforce – SA will have the webmaster put the site live, but she needs additional info on what to put on the site.  The Commission is to send KC any items to be added to the website.  KC will forward to SA.  
XIV. Community Reports – no discussion, all updates to be written and in packets, if applicable. – There were no written reports and no additional updates. 
· BCCC– M. Rule – no report 

· Childcare Commission  – M. Ballou –  no report - Leah Benz, of the Childcare Council spoke
· Commission on aging  – M. McLean – no report

· Workforce Investment Board C. Zamora – no report

· Youth Commission – S. Atherly – no report

XV. Community Announcements/ Success Celebrations 
a. MM reported that the Lark Theatre was playing a movie about equal pay for women and encouraged Commission members to go see it.
b. Dee Boyd, Former Commissioner was awarded the MLK Humanitarian Award.  
XVI. Adjournment:  8:53pm
MOTION: to adjourn. MAH/CZ m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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