 Marin Women’s Commission Executive Committee

Tuesday, February 8, 2011
Family law Center
30 North San Pedro – conference room
San Rafael, CA 94903
4:00 p.m. to 5:30 p.m.

Proposed Minutes
Present:  S. Atherly, M. Ballou, K. Cirby, M. Rule, staff (Carrie Ann Colton) Absent:  none
The meeting was chaired by K. Cirby
I. Call to Order/Roll Call: Meeting called to order 4:03 pm
II. Approval of Minutes for January
MOTION:  to approve January Minutes: SA/MB m/s/p.
III. Open Time: No one present for open time.
IV. Items from Executive Committee: No items from exec.
V. Approval of Agenda
MOTION to approve Agenda:  MB/SA m/s/p 
VI. Executive Business: 
I. Call to Order/Role Call Establishing Roles – keep as-is for Business agenda
II. Welcome/Introduction of Guests – keep as-is for Business agenda
III. Commissioner Check-in – keep as-is for Business agenda
IV. Announcements – keep as-is for Business agenda
V. Approve Business Meeting Minutes – keep on Business Agenda as standing item
VI. Approve Business Meeting Agenda – keep on Business Agenda as standing item
VII. Open Time – keep on Business Agenda as standing item.  
VIII. Confirmation of Speaker/Presenter 
1. Joanne Peterson – Marin County Dir. Of H.R.   Put on agenda.  Approx 20 minutes.  
IX. Consent Agenda – As follows, add:
1. Yellow Card: 
2. MTGC Certificates of Appreciation: to be sent March 7th.
X. Chair Report/ Organizational Items
1. Scope of work re: CAO revisions –updates, if any – Keep on Agenda.
2. Consent Decree – Take off of Chair Report.  Joanne to discuss.
3. Other items – no other items.
b. Staff Report 


1. Ethics/Form 700 – Staff will bring forms to Business meeting for Commissioners to complete.
2. Other items – no other items
c. Treasurer Report/Finance – keep on Agenda
1. Budget Reports – written reports - keep
a. MWC – FY 09/10 internal tracking – fix FY dates on Exec Agenda
b. Women’s Fund – FY 09/10 funds tracking/balance/statement – add “CAM” for clarification, fix FY dates on Exec Agenda
d. Committee Reports


1. Equity and Self-Sufficiency (CA, MAH, MR)    ACTION 



a. WFSA – Brief discussion on whether to move it along or shelve it.  Exec. recommendation to have an updated draft by March Business meeting with updated numbers/graphs by Susan.  Marcia to ask Susan if she can do it.
MOTION to request the WFSA Committee update and complete the WFSA draft by March Business Meeting.  SA/MB m/s/p 
b. EEAC/Personnel Commission updates – Tabled until March Busi Meeting.
2. Access to Resources 



a. Teen Conference - written report+ 20 minutes for discussion – make all bullet points Action items.
i. Fundraising-Action needed
ii. Updates - Actions needed – keep
iii. Next Steps – Action needed
3. Leadership: 



a. Women & Money Conference – take off, BA for now
b. Speaker’s Series Partnership with Dominican – Update – keep as is
c. MissRepresentation – KC to report briefly. Ask Staff if any update

d. ACCW – no report– keep as is



e. NACW – no report– keep as is
4. Committee Updates: 
a. By-Laws Committee – Take off of BA until Mar meeting - keep
b. Communications Committee update– take off BA until Mar meeting
c. Consent Decree Compliance Committee update– take off BA until Mar mtg
d. New Commissioner Orientation Committee update – (Off BA till Mar Agenda) – keep as listed here.
e. Policy Review–update (Off BA till Mar Agenda) – keep as listed here.
f. Retreat – keep as is
g. Website Taskforce – Web design & Updates – keep as is – Schedule 15 minutes to review pages andget feedback. Discussion on what the updating ability (by the Commission) is/will be.  Need to be able to update it easily.
h. Yellow cards Committee – move to Consent Agenda on Busi. Agenda
e. Community Reports – Update report status as reports are received
1. BCCC – written report - M. Rule (packet item) 
2. Childcare Commission –written report - M. Ballou (packet item) – attach letter sent for review in packets.
3. Commission on Aging – written report – M. McLean (packet item) 
4. Workforce Investment Board – written report – C. Zamora (packet item) 
5. Youth Commission – written report – S. Atherly (packet item) 
f. Community Announcements/Success Celebrations– MB wrote and sent a letter of support per Childcare Commission discussion and consensus by the Commission at Jan Business Mtg to help support efforts to maintain much needed funding.  Put copy of letter in packets.  
g. Adjournment of Business Meeting – keep as is
VII. Exec. Community Announcements – No announcements
1. None
VIII. Consent Agenda per Executive Committee (***VIII on Business Agenda above) – items added as follows:
1.   Certificates, if applicable: (Exec to provide and confirm names, titles and text for certificates)
2.   Yellow Cards
3.   Certificates of Appreciation for Speakers – Marti to supply language.  To be mailed out day after Conference.
IX. Approval of Tentative Business Meeting Agenda per discussions


Motion to Approve Business Agenda – MB/SA m/s/p.

X. Adjournment
MOTION to approve tentative Business Agenda and Adjourn: SA/MB m/s/p 5:30pm


Calendar of Upcoming Events


· Next MWC Business Meeting(s):

· February 22th , 7-9:00 pm 30 N. San Pedro Downstairs Conference room
· Next MWC Exec. Meeting(s):

·  March 8th  , 4-5:30 pm 30 N. San Pedro Downstairs Conference room
· MWC Teen Conference Committee Meetings:
· Every Tuesday 5:00pm, Civic Center or 30 N. San Pedro
· Marin Teen Girl Conference: Sat, March 5, 2011 8:30am - 4:00pm
· MTGC Parent meeting: Sat, February 19th 9:30-11:30
· Annual Retreat: April 2, 2011
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  

MARIN WOMEN'S COMMISSION  February 8, 2011    Exec. MEETING MINUTES
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