 Marin Women’s Commission Business Meeting

Marin Justice Center

30 N. San Pedro Road 
San Rafael, CA 94903

Tuesday, February 22, 2011
7:00 p.m. – 9:00 p.m.

Proposed Minutes – February 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:02 p.m. by K Cirby, Chair. 
Present: L. Adler, C. Anderson (Timekeeper), S. Atherly, M. Ballou, K. Cirby (Chair), P. Gardner, MA Hoover (Egalitarian), M. McLean, M Rule, C. Zamora, staff, C. Colton
Absent: Annalisa Roger
II. Approval of the Agenda

MOTION: to approve the Agenda: MM/MR m/s/p.

III. Welcome/Introduction of Guests: No guests. 
IV. Commissioner Check-in: KC feeling under the weather.
V. Announcements: 
a. LA would like to get a group of Commissioners to participate in the “Bridge Walk” on March 8th.
b. CZ announced that there will be a Hispanic Chamber of Commerce Event will be held at the Embassy Suites on March 31st as part of a celebration for Women’s History Month.
VI. Approve Minutes 
MOTION: to approve January Business meeting minutes with the following changes: VIII a(2) should read, “ The Chair of the Personnel Commission requested to meet with the Chair of the EEAC.  MAH to report back at March Business Meeting. MB/LA m/s/p.

VII. Open Time: Guest indicated that they believed Extra Hire positions were not included in Consent Decree reporting and that the majority of positions were held by women.  Many Commissioners said they did not realize Extra Hires were not included.  J Peterson to attend March meeting to discuss concerns further.
VIII. Presenter/Speaker: Joanne Peterson, Director of HR, Marin County.  Rescheduled for March meeting.
IX. Consent Agenda: 
a. Yellow Cards
b. MTGC Certificates of Appreciation
MOTION: to remove both items from the Consent Agenda.  MR/MAH m/s/p.
X. Chair Report and Organizational Items - 
1. Events - CAO revisions – finance update – KC reported that in April, the money in CAM will be moved to the County to be kept in a separate cost center for events.  Exec was told that putting the money would not affect their yearly budget.  Items such as alcohol and gifts will not be allowed under County rules.  There was question of whether County rules would be provided in writing to the Commission.  
2. Yellow Cards – The EEO intern edited the yellow card.  CZ and KC volunteered to review it for accuracy.
3. MTGC Certificates of Appreciation – The certificates will be sent out after the conference as there is not a closing speech or appropriate time to do so at the end of the conference.  There was discussion on who will receive the Certificates.  Some commissioners felt that only presenters should receive them as Jess Weiner is being paid.  CZ suggested also getting proclamations for the Conference.  Additionally, there was discussion on providing Certificates for Policewomen in Belvedere and Novato recently promoted to high positions within the police force recognizing their achievements.  CZ to fill out the Certificate forms and send to staff.
MOTION: For CZ to solicit Certificates of recognition for the Keynote, Jess Weiner and MTGC from Huffman, Woolsey and Leno’s offices.  Jess Weiner to also receive a certificate of Appreciation from MWC. CZ/MR m/s/p.
XI. Staff Report
1. Ethics/Form 700 – staff asked Commissioners to make sure their forms are complete and turned in.
2. Other items – Cafeteria Display.  MWC has the display case for the Month of March.  CZ to work on display.  KC can possibly help too.
XII. Finance/Treasurer Report

a. YTD accounting FY 10/11 – internal tracking – There were not any new charges per SAP for the Commission.  Fundraising money is being deposited into CAM for MTGC.  The finance committee provided the Commission with a revised Budget for MTGC.   
b. Women’s Fund/CAM – To date the CAM funds approved for MTGC have not been needed.  Per estimates, fundraising efforts are going well and the money may not be needed.
XIII. Committee Reports

a. Equity and Self-Sufficiency







1. WFSA Draft due/presented at March meeting – The committee wants to get the 09/10 data from CAC to make new charts to add to the report.  MWC to provide to Susan so she can make MWC updates for inclusion.  The committee reported that they have been given 3 different reports, each of which had slight differences in data and graphs.  Their recommendation is that MWC match the County’s data.  They would like to meet with CAC and Mona (KC suggested J. Peterson would be the appropriate person to meet with as opposed to Mona) again to discuss making the report reflect a decade of data (2000-2009).  The Committee feels that the MWC portion looks like a separate report within the report however they would like it to look like it is part of the report instead.  
b. Access to Resources 
1. Teen Conference – The Committee reported that the registrations were coming in on a daily basis.  Beverly Ng is handling registration.  All items were on task.  Current estimates for the caterer were for approx 175 girls.   The committee is hoping to get more registrations in the weeks coming.  A big push for advertising and outreach is being conducted.  Fundraising is going well and there will most likely be a profit once all pledged funds are received.  Many commissioners did not get the Evite for the reception with Jess Weiner on March 4th.  Commissioners were asked to sign up to bring an appetizer and bottle of soda to the event.
c. Leadership

1. Speaker Series Partnership with Dominican – CZ spoke with Denise Lucy and confirmed Orman and Kennedy’s events on 3/21 and 4/18 respectively.  Sponsorship is $1000 for 10 tickets to each event plus books, etc.  CZ to move forward in processing the sponsorship as it is accounted for in the MWC yearly budget approved by the Commission.  Consensus was that everyone was excited about these events and wanted to go ahead as a sponsor of the Series. 
2. ACCW – No report.
3. NACW – CZ reported that the Annual conference will take place in July in Phoenix.  There may also be a meeting in April but that is not final at this time.
4. MissRepresentation -  No updates at this time.  KC and CZ to follow up with Newsome’s office and fill out application to screen the movie.  KC mentioned that the forms may be online.
d. Retreat Committee – Hasn’t met but will pick a date to get together to discuss and update the Commission at the March Meeting.  There was a request to set another date but Consensus was to keep the date as-is.
e. Website Taskforce – MM and SA will meet with John.  Currently several commissioners felt that the site should be switched to HTML as there was concern and disagreement that currently allow staff and/or committee members could not update the site.  PG made a motion for further discussion off site and for a presentation to be made to the entire Commission at a later date.  CZ seconded the motion but it did not go to vote.   Instead the motion was revised to include additional criteria and approved.
MOTION: To move the current website discussion offsite with a presentation to be made to the entire Commission at the March Business Meeting.  Everyone to be prepared to discuss the issues at that time.  Any changes a Commissioner would like made or considered should be provided to the Committee for consideration.  All changes will be included in the March packets for the March Business Meeting. PG/CZ m/s/p.  MB opposed.
XIV. Community Reports – no discussion, MB provided the letter approved at the Jan Business Meeting in the packets for Commissioner review. 
· BCCC– M. Rule – no report 

· Childcare Commission  – M. Ballou –  no report – Letter in packets
· Commission on aging  – M. McLean – no report

· Workforce Investment Board C. Zamora – no report

· Youth Commission – S. Atherly – no report

XV. Community Announcements/ Success Celebrations 
a. AR will be attending a breakfast with international women who are mentoring young girls and was hoping for MWC to make a recommendation.  Sarah Hoffman (MTGC volunteer) recommended someone.  Commissioners also suggested AR contact someone at Dominican for a recommendation.  There was not time for MWC to make and approve a “Commission” recommendation. 


b. The WFIB is putting on a reception for the new College of Marin President.  It would be good to have MWC presence.
c. Annual Report due.  CZ to review
XVI. Adjournment:  9:03pm
MOTION: to adjourn. MR/MAH m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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