 Marin Women’s Commission Business Meeting

Marin Justice Center

30 N. San Pedro Road 
San Rafael, CA 94903

Tuesday, April 26, 2011
7:00 p.m. – 9: p.m.

Proposed Minutes – April 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:05 p.m. by K Cirby, Chair. 
Present: L. Adler (Timekeeper), S. Atherly, K. Cirby (Chair), P. Gardner, MA Hoover, M. McLean(Egalitarian), Annalisa Roger, M Rule, C. Zamora, staff, and C. Colton
Absent: C. Anderson (unexcused), M. Ballou (EA) 
II. Approval of the Agenda – There was question of whether discussion on the Teen Conference follow-up meeting facilitated by David Green could be added to the agenda.  Because it was not an emergency item or other allowable reason for adding to the established Agenda, it was not added.  However, it was determined that the subject would likely fall under discussion within the retreat follow-up section and could be brought up at that time.
MOTION: to approve the Agenda: MR/MM m/s/p.  PG opposed, AR, LA and CZ abstained.
III. Welcome to Public/Introduction of Guests: Barbara Cobb (MAPE/Former County Employee), Judy Williams(MCMEA,H&HS), Maya Gladstern (MAPE/IST), Mary Ruth Gross(MAPE).
IV. Commissioner Check-in: None.
V. Announcements: CZ encouraged Commissioners to attend the Cinco de Mayo celebration from 5:30-8:00pm at Four Points in San Rafael. This event is being put on by the Hispanic Chamber of Commerce. 
VI. Approve Minutes 
MOTION: to approve March Business meeting minutes: MM/LA m/s/p.  PG, MAH and CZ abstained because they were not present at the March meeting.
VII. Open Time: The members of the Public collectively spoke about their continued concerns about the Consent Decree and cautioned the Commission in supporting the County in releasing the Consent Decree because they stated that they believe the County is still not in full compliance, there is lack of career ladders, there is not a female on all oral boards and there is no accountability for departments who do not comply and no consequences when a department does not comply.  There was concern about the NOW release time and whether moving from the EEOC to the SOC categories would adversely affect women especially with the NOW release time.  Finally, there was mention that the EEAC recommendations are not being met and that the County should be aiming to reach beyond the minimum standards for compliance with parity in the workforce.  Guests provided a 2pg Talking Points handout for staff to include with packet items.
VIII. Discussion: With Carrie Ann Colton, Marin County Equal Employment Officer re: 5-year Plan questions, comments and feedback.  There were questions raised about whether the information gathered in the Focus Groups for the County’s Strategic Workforce Plan would be included in the 5-Year Plan.  Some commissioners expressed their belief that the data/information should be included.  CAC assured the commission that she would relay their suggestions and feedback to J. Peterson but that she was not sure if the County would wait on the data to include in the 5-year Plan as the Plan was already past due.  However, she express that she believed the County would move forward in utilizing the information from the focus groups and that the information and recommendations within the 5-Year plan would not limit continued work in those areas of concern for the MWC.  
IX. Consent Agenda: No items
X. Chair Report and Organizational Items – KC
a. MOU with DOF – KC reported that the MOU was nearing end.  The Finance Committee is working to provide the final amount that will be transferred to the County for the new cost center at which time the document can be prepared and put in place. 
b. Attendance – KC reminded everyone that there are only 10 meetings per year and that Commissioners need to be aware of how many meetings they have missed.  Staff keeps attendance and a Commissioner’s absence can be cause for removal from the Commission. 
c. Discussion and vote on showing of Race to Nowhere and MissRepresentation – It was reported that Race to Nowhere is currently being shown at several schools.  The movie addresses the stresses put on young people.  The Commission has previously discussed showing Race to Nowhere as well as MissRepresentation.  There was question about whether the Commission should further look into showing the movie.  Venues discussed included in a public movie theatre as well as the Lark theatre more specifically, as it is woman owned.  hThe BOS chambers were also discussed as a possible option. There was concern about the cost to show the film, but the discussion was cut short as there was consensus that voting and continued discussion should occur within the Retreat follow-up discussion. 
XI. Staff Report: No items
XII. Finance/Treasurer Report – PG discussed both the MWC Budget Report and also reported on the Teen Conference.  Because TC items were paid out of the County account rather than CAM, the FC will transfer a portion of the CAM balance to the County to balance MWC’s cost center (approx. $3,000).  The remainder balance in CAM (approx. 14k) will be transferred into the new Cost Center with the ability to be used for expenses left for 10/11 FY.  CZ asked that the record reflect her belief that there was a portion of funds at CAM from the Friends of Women that was not MWC money.  MM requested the minutes to reflect that she believed the money in CAM was given to the MWC by Friends of Women to support the efforts of MWC.  Because the money was given to the MWC and the Friends of Women ceases to exist, the money is now MWC money and therefore would technically be County money as the MWC only exists and functions under the auspices of being a County Commission.  
a. MWC - YTD accounting FY 10/11 – internal tracking  Provided as packet item
b. Women’s Fund/CAM-FY 10/11 – Balance was provided within MWC Budget (packet item).   
c. NACW conference/WIN Membership- The two items were discussed separately.  NACW registration fees are currently in the 10/11 budget and will be paid from the current FY budget.  The costs of NACW Conference travel needs to be allocated within the 11/12 FY budget.  CZ estimates the total cost of her travel will be approx. $1200.  It was suggested that MWC should send another Commissioner to the conference to gain experience.   Registration is due June 1st so interested Commissioners were asked to express their interest at the May Exec meeting in order for the Commission to vote at the May Business meeting.  Membership in WIN was also discussed.  MWC has been a past member and there was a proposal to renew MWC’s membership.  There was question on whether it was prudent to vote to join WIN without having a final accounting of MWC finances for FY10/11.  However a motion was put forward and passed to join.

MOTION: to join WIN at the $100 Global/Founders Circle level.  MR/MM m/s/p.  MAH abstained, CZ opposed the motion.

XIII. Committee Reports

a. Equity and Self-Sufficiency
- No report





b. Access to Resources 
1. Teen Conference 
a. Executive Summary and video – request approval to present to BOS – The proposed Executive Summary was provided as a packet item.  The Committee has secured time on the May 24th BOS meeting schedule to present the TGC Executive Summary and show the video upon approval by the Commission.  TGC committee will put out an e-mail to the teen ambassadors to see if any of them are able to attend the BOS meeting in their conference t-shirts.
MOTION: to present the Executive Summary and video to the BOS at their May 24th meeting (10am) upon the Committee making the following changes and putting the summary on TGC letterhead:  Under “Why”, change “at Marin High Schools” to “with Marin teen girls”.  Under “Who”, add: “and San Rafael News Pointer.” to the end of the first paragraph.  Change the last two sentences of the Conclusion to read: “Therefore, the Teen Conference Committee will examine the possibilities of a future Conference.  The Committee will present a plan to the entire Commission at the June MWC Business Meeting for approval.  The names of the members of the Women’s Commission and possibly the Teen Ambassadors will be added to the letter.
b. Girls Circle – MR gave a brief overview of what Girls Circle is.  It was described as a program to facilitate group interaction and leadership skills in young women.  Beth Hossfeld is a co-founder and Marin resident and has offered MWC members to attend an upcoming training in June.  MR asked the Commission if she should ask Ms. Hossfeld to come talk to the Commission to explore this resource.  Commissioners suggested including Girls Circle in a roundtable discussion with other community organizations in exploring future possibilities for another Teen Girl Conference.  Website girlscircle.org. 
c. Leadership

1. ACCW – MM reported that elections will be held at the next ACCW meeting.  MM is on the nominating committee.  The open positions include Vice Chair, Secretary and So. California delegate and will be voted on at the meeting in Cambria on June 25th.  MM to look into costs to attend and submit prices to Finance and the Commission for May.
2. NACW – CZ reported that the New Mexico Commission was recently line item vetoed and many other Commissions are in danger due to funding cuts.  The current NACW President, who was a member of the New Mexico Commission will have to step down from her position as NACW Officers must be a on Commissioner in order to serve.  CZ also reported that NACW is taking submission for the 2011 Achievement Awards.  Submissions are due by June 1st.  The Commission was asked to consider what/if they would like to submit for the awards and to inform Exec to be considered for the Agenda and voted on by the entire Commission at the May Business meeting.
d. Committee Updates
1. Consent Decree Compliance Committee – The Committee hasn’t met.  It was suggested that the info from the County Focus Groups on Career Ladders should be included in the report.  MAH to schedule meeting with CAC to discuss additional questions
XIV. Community Reports – no reports/ no additional discussion 
· BCCC– M. Rule – no report 

· Childcare Commission  – M. Ballou –  updated Agenda to show letter was sent last month. 
· Commission on aging  – M. McLean – no report

· Workforce Investment Board C. Zamora – no report

· Youth Commission – S. Atherly – no report

XV. Retreat Follow-up - The Executive committee planned and suggested breaking into groups to look at the initiatives and prioritize them with the time remaining.   Due to lack of time the parking lot items were going to be set aside.  Exec reported that they were working on getting Liz Paris to come in and work with the Commission to do Strategic Planning and explore Commission communication.  However discussion moved toward Commissioner concerns that came up during the retreat/follow-up of TGC.  Discussion on how the Commission can work together more effectively and that the direction the Commission wishes to go with their work is important and needs to be discussed prior to prioritizing initiatives.  There was consensus that there needs to be a solid foundation in order to grow in a productive way and utilize the strengths of Commissioners.  However many felt that there is work that can be done prior to meeting with Liz to move the Commission forward, self assessments, etc.  As the meeting was running long, Commissioners did feel that the work of the Commission needs to be identified so the Commissioners were given the task to prioritize their top items and provide them to Exec. by the first week in May to include in the Exec. Agenda.
XVI. Community Announcements/ Success Celebrations 
a. CZ reported that the Workforce Investment Board had a successful meeting.
b. CZ reported that the Caroline Kennedy event was a great success and amazing event.  Mrs. Kennedy was in attendance.
XVII. Adjournment:  9:05pm
MOTION: to adjourn. MAH/SA m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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