  Marin Women’s Commission Executive Committee

Tuesday, July 12, 2011
Family law Center - conference room
30 North San Pedro, San Rafael, CA 94903
4:00 p.m. to 5:00 p.m.

Proposed Minutes
Present: L. Adler, M. Ballou, MA Hoover, C Zamora, staff, CA Colton.   Absent: none
The meeting was chaired by MA Hoover
I. Call to Order/Roll Call: Meeting called to order 5:12 pm
II. Approval of Minutes for June – The new Exec team did not feel comfortable approving the June Minutes since only M. Ballou was in attendance.  Staff to send minutes to the prior FY Exec team for comment, revisions, etc.   Once the current Exec receives confirmation that the minutes are correct, Exec will approve June and July Exec minutes at August meeting.
MOTION:  to table the approval of Exec minutes until the August Exec meeting.  Staff was asked to send the June minutes to the previous Exec committee for review.  CZ/MB m/s/p.
III. Open Time: No one present for open time.
IV. Items from Executive Committee - Add:
a. Handling incoming calls – procedure – Providing advice is not within the ordinance of the Commission.  There was a question about what MWC policy is regarding what a Commissioner would say when someone calls in for advice or reference and whether that needs to be addressed?  Exec decided that if there is a complaint, reference needed staff is to send yellow reference card and make a referral to 211.  Staff to add “211, United Way’s referral helpline” to Commission voicemail in case someone calls afterhours or when staff is unavailable to take the call.
b. Staff asked to provide minutes from the Business meeting to Exec with the Exec Agenda and Minutes.
V. Approval of Agenda
MOTION to approve Agenda with items added from Exec.:  CZ/MB m/s/p 
VI. Executive Business: 
I. Call to Order/Role Call Establishing Roles – keep as-is for Business agenda
II. Welcome/Introduction of Guests – keep as-is for Business agenda
III. Commissioner Check-in – keep as-is for Business agenda
IV. Announcements – keep as-is for Business agenda
V. Approve Business Meeting Minutes – keep on Business Agenda as standing item
VI. Approve Business Meeting Agenda – keep on Business Agenda as standing item
VII. Open Time – keep on Business Agenda as standing item.  
VIII. Confirmation of Speaker/Presenter – No speaker scheduled for July business mtg.  However MAH to connect with BOS Sears to invite to the September meeting.  Leah Benz is also interested in coming back and speaking to the Commission.  It was suggested that any future speaker be asked prior to speaking to bring a clear vision of what they would like the Commission to do and/or ways in which the Commission can help with their cause.  It was also suggested that MWC invite Jennifer Tohada (Novato), the first female Police chief in the County.  
IX. Consent Agenda – add:
1. Letter to Welcome Supervisor Sears
2. Certificate of Appreciation to Phyllis Gardner and Cassandra Anderson

3. Committee Reports

a. Women and Money Conference

b. Women Leading Community Change Summit

c. Speaker’s Series Partnership with Dominican

d. Movie Nights
X. Nominating Committee – Vote Treasurer and Nominating Committee Member.  Continue vote or assign Treasurer and nominate and vote on a new Nominating Committee member.  MAH is currently on the Committee, but as Chair can no longer serve that role.  Staff to look into whether additional nominations can be brought to the floor for the Treasurer position due to PG (KC’s running mate) resigning from the Commission.
XI. Chair Report/ Organizational Items

1. Website Development: Take out of Chair Report.  Exec to let MM know that she can bring this up during the Committee Update section.  The question arose whether there is money in the budget to move this forward.  Exec anticipated that this issue would come up in the Priorities section from the retreat so did not need further discussion.
2. Commissioner Roles/Why on Commission – Move to after Staff Report as its own section.  Rename, “Annual Retreat Initiative Ranking” and allow 45 minutes for discussion.
3. Attendance:  Policies may need revision as well as additional training may need to occur for new Commissioners and people considering applying as a Commissioner to relay the commitment expected.  Exec suggested that the New Commissioner Orientation Committee discuss and provide recommendations. 
4. MOU with DOF:  No update.  Label on BA as, “in progress”.
5. Add:
a. EEAC Vacancy

b. August BOS Meetings
XII. Staff Report
1. MWC seat Appointment updates – Staff to update the Commission on the progress of the appointments.  To date, staff was informed that Dist. 1 and At-Large seats were on hold until Susan Adams returned and made the Dist. 1 appointment, as two Dist 1 candidates were also eligible for the At-Large seat.  Additionally, the Dist. 3 seat would remain open as BOS Sears was not ready to make the appointment.  Dist. 2,4 and 5 would be appointed at the July 19th.
XIII. Treasurer Report/Finance – Staff is meeting with the HR ACO to discuss end of year closeout.  There was a $450 difference that needs to be confirmed will not be counted for in the new Fiscal Year as receipts were submitted prior to end of FY.  Staff to report at the Business meeting.  MB gave a brief report and said that her numbers matched.
1. Budget Reports – written reports– to provide at business meeting
c. MWC – FY 10/11 internal tracking – keep, MB to provide report for packets.
d. Women’s Fund/CAM – FY 10/11 funds tracking/balance/statement – keep

XIV. Add: Annual Retreat Initiative Ranking with 45 minutes for discussion – Action item.
XV. Committee Reports

1. Equity and Self-Sufficiency (CA, MAH, MR)  - Move to Consent Agenda
1. WFSA 
2. EEAC/Personnel Commission updates 

2. Access to Resources 
1. Teen Conference – Maryanne to email TGC Committee and request the following by next business meeting:
a. Fundraising targets and timeline
b. Pending partnerships
c. Committee meeting structure




Exec would like to request a RFP and job description for any vendors used.


August BOS meeting (added to Agenda) – need to streamline.  Included the following

1. Annual Report
2. Roster
3. TGC Final Report
4. Initiatives for FY12
5. Yellow Card
6. Brochure
7. Talking Points

3. Leadership - keep


1. Women & Money Conference – move to consent Agenda
2. Women Leading Community Change Summit – move to consent Agenda.  Discussion regarding the event.  MWC should be doing Town Hall style public meetings so the voice of women can be heard.
3. Speaker’s Series Partnership with Dominican – move to consent Agenda 
4. Movie Nights (MissRepresentation) – move to consent Agenda
5. ACCW – keep
6. NACW – keep 
a. MWC approval of reimbursement of new Chair for NACW Conference in Phoenix – from Women’s Fund – Action Item

b. July conference report out - CZ

4. Committee Updates: 
1. By-Laws Committee – no report
2. Communications Committee update – update
3. Consent Decree Compliance Committee update – no report
4. New Commissioner Orientation Committee update – report in Sept.
5. Policy Review – update – brief discussion – maybe Mary Wiberg could present on how to go from a recommendation to policy process - take off July BA
6. Website Taskforce – Web design and updates
7. Nominating Committee – MB to send staff an email: re: Nominating Committee position needs to be researched as well as treasurer in terms of the vote.
XVI. Community Reports – All community reports to be written, no time allotted for discussion.  
1. BCCC – written report - M. Rule (packet item) 
2. Childcare Commission –written report - M. Ballou (packet item) 
3. Commission on Aging – written report – M. McLean (packet item) 
4. Workforce Investment Board – written report – C. Zamora (packet item) 
5. Youth Commission – written report – S. Atherly (packet item) 
XVII. Community Announcements/Success Celebrations– keep
XVIII. Adjournment – keep
VII. Exec. Community Announcements – Exec to bring a card for Hal Brown and Kris Cirby for all to sign.  MAH to ask SA to purchase recognition award for out-going chair.  $75 budget
VIII. Consent Agenda per Executive Committee – The following are to be added:
a. Welcome letter to Supervisor Sears

b. Cert. of Appreciation to Phyllis Gardner and Cassandra Anderson
c. Committee reports 1a-b and Leadership 3a-d
IX. Approval of Tentative Business Meeting Agenda per discussions


X. Adjournment
MOTION to approve tentative Business Agenda and Adjourn: MB/CZ m/s/p 7:28pm
Calendar of Upcoming Events


· Next MWC Business Meeting(s):

· July 26th , 7:00-9:00pm 30 N. San Pedro Downstairs Conference room
· Next MWC Exec. Meeting(s):

· August 9th   , 4:00-5:30 pm 30 N. San Pedro Downstairs Conference room
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  

MARIN WOMEN'S COMMISSION  July 12, 2011    Exec. MEETING MINUTES
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