 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903

Downstairs Conference Room

Tuesday, November 22, 2011
7:00 p.m. – 9:00 p.m.

Proposed Minutes – November 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:07  p.m. by Chair, MA Hoover. 
Present: L. Adler, M. Ballou (timekeeper), K. Cirby, I. Gillis, MA Hoover (Chair), M. McLean, A. Roger (Egalitarian) M. Rule,  C. Zamora, A. Pletcher, C. Colton, J. Powell (staff)
Absent: S. Atherly
II. Approval of the Agenda 
MOTION: to approve the Agenda.  MB/KC  m/s/p. 
III. Welcome to Public/Introduction of Guests: Nancy Kenyon, Fair Housing of Marin
IV. Commissioner Check-in:   None
V. Announcements: CZ announced the Hispanic Chamber’s Eat, Love Pray Tequilla Party, passed out flyers to commissioners and invited them to attend.
VI. Approve Minutes – Amend IX – to read Supervisor Rice, amend X(6) to read at-large MM attended the meeting with BOS Adams.  Commissioners KC and MB were not able to attend.  Amend XIV(c) – KC’s comment under #6 should be moved to #3.
MOTION: to approve October Business meeting minutes as amended: KC/LA m/s/p.

VII. Open Time: None.
VIII. Speaker: Nancy Kenyon of Fair Housing of Marin spoke to the Commission about Fair Housing providing a brief history as well as talking about their role in the Analysis of Impediments.  MAH shared that several BOS expressed concerns about these issues asked for suggestions from Kenyon as to what the Commission can do to address these issues for Women in Marin.  Town Hall meetings to gather information on the issues and how they relate and affect Marin women as well as connecting with other organizations such as the HRC were suggested as ways to address the issues.  
IX. Consent Agenda:  No items
X. Chair Report and Organizational Items 
1. MWC Website updates – Written report was provided.  MTGC website will be updated first and then the Commission website will be updated.  The website will also be done in Word Press which should be easier to make changes once it is up and running.  There was a request for the website committee to produce a timeline to Exec to outline the upcoming updates, and work etc.  
2. August BOS meetings reports – Reports have been turned in for Dist 1 and 3.  MM to do one for District 5, still need district 4.  There will not be one for District 2 due to Supervisor Rice being new and not yet available to meet with.
3. Fair Housing – Per Kenyon’s presentation, the Commission decided to create a taskforce to read the Analysis of Impediments and provide recommendations to the commission to move forward with.  Taskforce members include AR, IG, Ap, KC and CZ.  Additionally, Exec. will write a letter to the BOS to report that the Commission met with Kenyon and is working on the issues.  The taskforce will meet and provide Exec. recommendations on next steps at the Dec. Exec meeting.
MOTION: To give Exec. the authority to implement next steps as presented by the Analysis of Impediments Taskforce at the Dec. Exec. meeting.  CZ/KC m/s/p  2 abstentions
4. Honoring Supervisor Brown – There was consensus that the Commission should honor retired Supervisor Hal Brown.  Several suggestions as to how to honor Sup. Brown were discussed including providing a certificate or award to Brown, funding an intern scholarship and other ideas.  MM presented a motion that was later rescinded.  Additional discussion ensued and included the idea of creating a proclamation to establish an internship in Brown’s name and to fund such an internship but to leave out the specifics until further discussion.  Commissioners were encouraged to send ideas to Exec. and bring additional ideas to the January Business meeting.  The Commission also agreed to send Hal Brown a letter notifying him that the Commission was 
MOTION: To honor Retired Supervisor Hal Brown by creating an internship award of $500 to be presented at MTGC and to create a line item in the budget to sustain the award in years moving forward.  MM – Motion did not carry, MM took the motion off of the table.   m/s/p
MOTION: To fund a Hal Brown internship for Women and Girl’s issues in honor of Hal Brown.  To send Brown a letter to that effect and to send out a press release announcing that it will be awarded in 2012.  Exec. to write the letter and send out before the end of the year.   KC/MM m/s/p 1 abstention. 
5. Letter to Supervisor Rice  - Letter sent and in packet for review.
XI. Staff Report: 
1. Constant Contact split with HRC – Staff reported that the HRC was onboard with splitting the cost of Constant Contact with the MWC and will provide $180 towards this cost.
2. Staff – CAC announced that the interviews to fill the MWC/HRC staff position were completed and letters would be going out.
XII. Annual Retreat Initiative Ranking: This is an informational item only since the MWC is so far into the year.  Not going to use the ranking of priorities since already ½ way through priorities, per discussion at exec.  Discussion re: re-working the focus areas: ongoing business events, strategic planning, and communications/outreach.  Exec recommendation is to use this for informational purposes only since so far into the year.
XIII. Finance/Treasurer Report 
a. MWC - YTD accounting FY 11/12 – KC reported no change to date.  Expected items included Chris Matthews event and $180 Constant Contact split with HRC. 
b. Holiday Party – Request for Commission to pay for staff to attend.  Additional discussion about party logistics.  KC passed out flyer.  Discussion about what organization to give collected donations to.  The decision was made to provide donations to the SF Food Bank.  Commisisoners can send staff donation checks if they cannot attend the party.
MOTION: To pay for staff’s dinner at Holiday Party.   MM/MR  m/s/p
XIV. Committee Reports 
a. Equity and Self-Sufficiency

1. EEAC/ Personnel Commission updates – no report
b. Access to Resources   
1. Teen Conference 2012  
1. Report provided in packet, including minutes from the October Steering Committee meeting.  Additional updates were provided including that there were 45 Teen Ambassadors, Latifa Simon agreed to be the Keynote speaker and that the Kind Campaign would close out the Conference.  Additionally, fundraising progress was discussed.  Letters to Corporate donors had gone out and follow up was in the works.  Support a Girl e-mail would go out soon to Constant Contact database and was expected to generate some funds.  MAH reported that she would be meeting with MWHofF and County personnel to discuss BOS support as there was confusion about the two events and support for the events.  MM reminded the Commission that all documents could be accessed by all Commissioners online via Google docs.
c. Leadership   
1. Speaker’s Series Partnership with Dominican – Chris Matthews event took place earlier this month and was well attended.  This is a good partnership.  CZ encouraged any Commissioner who has not attended on of the events to try to attend one.
2. ACCW – There is an upcoming retreat in Jan. that MB and CZ plan on attending in Cambria.  KC reminded Commissioners to turn in pre-approval for travel asap.
3. NACW  - CZ reported that she was asked, as NACW President, to attend the upcoming ACCW retreat and speak to align strategies.
d. Committee Updates - 
1. Consent Decree Compliance Committee – Commissioners expressed excitement about the work and progress of the County on this issue.
XV. Community Reports – no discussion, all updates if any are in the packets.
XVI. Community Announcements/ Success Celebrations 
a. MM reported that AutoDesk invited her to attend a seminar on fundraising for non-profits.  
b. MyBrokerDonates.com was shared as a source of brokers who donate to non-profits.
XVII. Adjournment:  9:05pm
MOTION: to adjourn. MM/KC m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  

MARIN WOMEN'S COMMISSION
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