  Marin Women’s Commission Executive Committee

Café Arrivederci, 11 G Street, San Rafael
Tuesday, December 13, 2011 - 5:00 p.m. to 6:00 p.m.

Proposed Minutes
I. Call to Order: Meeting called to order 5:10 pm.  
II. Roll Call:  Present: L. Adler, K. Cirby (arrived late), MA Hoover, C Zamora, staff. 
Absent:  None.  The meeting was chaired by MA Hoover.
III. Approval of Minutes for September LA/CZ 
IV. Open Time: No one present for open time
V. Items from Executive Committee:
a. Approve Annual Report–Staff to e-mail exec template.  Needs to be approved by Commission at Jan meeting.  Exec. to provide to staff by Jan 17th.  
b. Focus Group Discussions – Discussion re: affordable housing.  Task Force met and provided Exec with proposal (written proposal provided as packet item) for moving forward.  Suggestion to send to Susan Adams.  CZ to send to BOS prior to end of year.
MOTION to accept proposal from Analysis of Impediments Taskforce as provided in written recommendation. CZ/LA m/s/p.
c. MAH meeting with Mona re: WHofF issue – MAH met with Mona Miyasato and Matthew Hammel(CAO), Joanne (HR) and Noreen O’Neill and Pat Warren (MWHofF) re: funding from BOS.  The differences between the two events were discussed.  It was requested/suggested that the two groups try to work together/collaborate.  Funding was not fully determined at the time of the meeting.  MAH asked to make recommendation for split of $10,000 between the events.   Exec. thought it fair to divide $ by attendance.  TGC 200 attendees, MWHofF 50, thereby giving $2500 to MWHofF and $7500 to MTGC.  MAH to provide proposal to County for consideration.  Additionally, Exec suggested that MWHof F be provided a booth at MTGC and vice versa, sharing outcomes from each event and looking into the possibility of doing a follow-up event together.  Exec. to follow up on the issues above.
d. Letter to Hal Brown – Exec to write letter to Hal Brown re: honoring him.  CZ to compose and send to Exec. and then send to Brown prior to end of year.
MOTION to add emergency item to discuss and decide what to put in the letter to former BOS Hal Brown.. CZ/LA m/s/p.
MOTION to draft letter and provide parameters for CZ to write letter to Hal Brown per emergency item added above at Dec. Exec meeting. CZ/LA m/s/p.
VI. Staff Report – New intern is great.  Staff will change schedule in Jan.  Most likely M/W/Th, but will confirm at next Business meeting.
VII. Review and Revise Proposed Business Meeting Agenda as follows:

a. No changes made at this meeting, Exec to review and revise Jan Business meeting agenda at Jan Exec. meeting.
b. KC provided brief update on MTGC.  Kaiser sponsoring at $500 level.  Team of Support will go out within next 2 weeks, and 400+ fundraising letters were sent out.  Committee will be doing follow-up calls.  Hoping for $7500 from County, approx $2000 raised so far.  KC to report additional updates at next meeting.
VIII. Approval of Proposed Business Meeting Agenda as amended
MOTION to approve agenda as amended per item VI.   KC/La m/s/p.
IX. Exec. Community Announcements - None
X. Adjournment 6:14pm
MOTION to Adjourn: KC/LA m/s/p.
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  
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