  Marin Women’s Commission Executive Committee

555 Northgate Drive, San Rafael, CA 94903 - South Conference Room

Tuesday, January 10, 2011 - 5:00 p.m. to 6:00 p.m.

Proposed Minutes
I. Call to Order: Meeting called to order 5:07 pm.  
II. Roll Call:  Present: L. Adler (joined as member of the public via phone), K. Cirby, MA Hoover, C Zamora, staff. 
Absent:  None.  The meeting was chaired by MA Hoover.
III. Approval of Minutes for December – tabled until Feb. 
IV. Open Time: No one present for open time
V. Items from Executive Committee:
a. J Peterson to present at Jan. Business meeting – Staff to verify if she will be speaking.
b. Approve Annual Report – MAH and CZ to complete, add to Consent Agenda
c. Analysis of Impediments for Affordable Housing – The ad hoc committee met and provided Exec. recommendations at the Dec. Meeting.  CZ drafted a letter to send to BOS Kinsey.  KC to review and MAH will sign and send out once reviewed.  Add to chair report for any discussion.
d. Update on WHofF teen event and MTGC – Add to chair report.  MAH will report briefly about outcomes.  BOS gave 7k to MWC and 5K to MWHof F.  MB (mentor), MR (booth) and LA (booth) to participate in MWHof F event on Jan 19th.  MAH may also participate.
e. Letter to Hal Brown – CZ to write letter.  Assigned LA to e-mail BOS Rice for additional info on Hal and what his preference would be.
f. Add to Agenda: 2012 Retreat, possible dates (April?).  Staff to ask Liz Paris if she is willing and or able to facilitate.  
VI. Staff Report – Staff reported that she will provide the Commission with the Commission meeting dates for the year along with her work schedule at the Jan Business Meeting.
VII. Review and Revise Proposed Business Meeting Agenda as follows:

a. VII – change to Novmber.
b. X1. – move to consent agenda
c. X3. – Allow 25 minutes for discussion, MAH to confirm which groups need representation

d. X4. Move EEAC Vacancy to XIV

e. X5. Add: “Report out”

f. Add: X6. – CA State Support; how to support as an Action item
g. Remove XII. “Annual Retreat Initiatives Ranking” from Agenda permanently

h. XIII – Remove “b”  KC reported  that there was no new spending, but that there should be a credit for Constant Contact for split with HRC.  Staff will check on this.  KW and will encourage Commissioner wishing to attend the NACW conference in July to think about purchasing airline tickets/hotels asap.
i. XIV(a)1. – WFSA -Take off of Business Agenda, move #2 to #1 and include EEAC vacancy

j. XIV(b)1. – Teen Conference – KC provided updates for Exec. including that 2 TA’s will appear on  “sounding board” on Feb 5th.  Additionally KC provided fundraising updates.  CZ was asked to help with an Op-ed piece for the Conference as the TGC committee really liked the one she did last year.

k. No additional additions or changes to the Business Agenda.
VIII. Approval of Proposed Business Meeting Agenda as amended
MOTION to approve agenda as amended per item VI.   KC/CZ m/s/p.
IX. Exec. Community Announcements - None
X. Adjournment 6:18pm
MOTION to Adjourn: KC/LA m/s/p.
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  

MARIN WOMEN'S COMMISSION  Jan 10, 2012    Exec. MEETING MINUTES
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