  Marin Women’s Commission Executive Committee

555 Northgate Drive, San Rafael, CA 94903 - South Conference Room

Tuesday, February 14, 2012 - 5:00 p.m. to 6:00 p.m.

Proposed Minutes

I. Call to Order: Meeting called to order 5:07 pm.  
II. Roll Call:  Present: L. Adler, K. Cirby, MA Hoover, C Zamora, staff. 
Absent:  None.  The meeting was chaired by MA Hoover.
III. Approval of Minutes for December and January – CZ read the notes from the Dec meeting to Exec so that they could approve because only Jan minutes were included in the meeting packets.
MOTION:  to approve Dec Minutes – CZ/LA m/s/p
MOTION:  to approve Jan Minutes – KC/CZ m/s/p

Open Time: – Katie Gaier spoke to the Commission about plans for a Career Development Day for County regular hire employees set for April 18th.  The County is putting together a design team and is looking for a representative from MWC – both CZ and MM expressed interested.  Gaier relayed that the ideal design team will consist of 2 Union reps (1 from MICMEA and 1 from MAPE) 1 Commissioner and 4 additional members.  The 1st meeting is set for Feb 29th  from 1-2:30 and then the design team will meet weekly until Apr. 4th.  The venue and keynote have already been determined.  CZ noted that she most likely would not be able to meet regularly so Gaier will e-mail Marcia and see if she can do it.  Gaier asked for guidance regarding Constant Contact and will work with staff for further help with Constant Contact.

Gaier reported on the survey Joanne spoke about at a previous meeting.  Gaier offered to come speak in more depth with the entire Commission and offered to come to the Feb. Business meeting.  Due to Sears speaking and TGC, Exec thought it would be better to have her come speak at the March 27th Business Meeting.  Gaier agreed and said that she didn’t think there would be anything new or surprising but would have the minutes and notes with a summary of the themes that came from the focus groups.  MAH – mentioned that because of the focus groups, Sausalito police chief, Trish Seyler would be speaking at the TGC as one of the speakers on the panel of non-traditional careers.
IV. Items from Executive Committee:
a. Sears  - MAH is happy she is coming to speak at the Feb. Business meeting.  MAH to confirm.
b. Annual Report – Not complete yet.  CZ and MAH to finish and once finished will send to the rest of Exec.  CZ reported that no one from the Commission provided any feedback to date.  CZ suggested MAH send one more e-mail giving MWC until Friday to provide comment.  CZ has done some preliminary work on it including adding –MWC’s work on the Affordable and Fair Housing Taskforce and upcoming projects for 2012-13 such as working with DOL.  
c. NACW Conference – CZ reported that as NACW President, she will need to attend the Conference for 4 days.  CZ to work with Staff to put reservations on County card to get done early.  By next meeting should know if MWC has the money to send additional Commissioners to the meeting.  

d. Suzanne Atherly Resignation – Atherly E-mailed a letter to MAH, Supervisor Kinsey and MM regarding her resignation.  Atherly was reported to be having a tough time juggling work issues, etc.  MAH to send letter to Exec and an e-mail to the rest of the Commission announcing her resignation before the next Business meeting.  Exec felt MWC needs to get someone on the Commission right away.  KC reported AP might know of someone who might be a good fit. MAH thought someone from the Canal or West Marin would be desirable.  It was suggested that someone ask K. Kain or Moriva and ask them for suggestions as they are active in those Communities and are familiar with the inner workings of the MWC.  KC to reach out to Kate and Moriva about the issue.  CZ to check by-laws…will let staff know how to list for Agenda
e. Nominating Committee reminder – MAH to remind the committee to re-convene (current committee members include LA -2nd term & MM-1st term).  MWC needs to have an election.  SA was on the committee but has since resigned so right now only LA and MM are on the committee.  This was SA’s 2nd term, so MWC needs to elect someone to replace SA.  Staff to add MM to committee list as she is not on current list.  Put this under the Chair Report for the Feb Business meeting.  Label it: “Nominating Committee Election – Action item)  LA to lead the discussion and send out a description to the Commission before the meeting.
f. Add to Chair Report: MAH to speak about how the Women & Money Conference inspired Helen Abe to teach a class due to attending the MWC event.  Title it: “The impact of Women and Money Conference
g. Add to Chair Report: MAH was interviewed for Imagine Magazine, an MCF publication, for an article about women’s challenges in Marin Co. and the resources available to them.
h. Add to Chair Report: Retreat – MAH spoke with Liz and she can facilitate the retreat MAH to coordinate with Liz for a date to discuss further and will let Exec know in case they would like to attend.
V. Staff Report – Joanne wants to Sponsor a girl for the Conf.   EEAC voted in new people…Janet McAllister, was voted the new Chair, Janover Peterson,Vice Chair.  They met with Joanne and revised the EEAC charter.  Janet to talk about it at tomorrow’s PC meeting.  April is next quarterly meeting.  There is a provision for a member from the MWC at the EEAC meetings.  There is a meeting scheduled for Feb 15th 9am.  CAC to send MAH an Agenda.  CAC to update Commission on the EEAC as part of the Staff report at the Feb Business meeting.  Add to Agenda.
VI. Review and Revise Proposed Business Meeting Agenda as follows:

a. Create Chair report based on new items from exec. (see above) – Take out items existing.  Add: Hal Brown Award
b. Change Finance to read “MWC – YTD accounting FY 11/12”  take off “New Budget and “XII (b).  KC will have report.  
c. Equity and SS - Keep as is on BA…take off of Chair Report.
d. Access to Resources – Teen Conference - KC reported on TGC.  She felt the discussion shouldn’t need much time and provided the following updates to Exec.:  Embassy Suites estimated costs are $11,000.  Union Bank is meeting tonight and will confirm sponsorship.  Getting $1000 from Comcast.  TGC is in the black now.  Also received a few big Sponsor a Girl checks.  The Speaker committee is finalizing the presenters/speakers.  There are currently about 20 Community Partners.  Mary Jane Burke sent e-news and flyers to all principals and counselors.  Over 40 girls registered already.  Marin Voice  article should be up on Thursday.  Add: Kind Movie with Huckleberry
e. Leadership – Keep all, Replace Chris Matthews with Jennifer Granholm.  Add: report out to ACCW, Add: conference dates and location of Conference to NACW

f. Committee Updates – Take off By-Laws and Communications Committee, Add: Website Report.
VII. Approval of Proposed Business Meeting Agenda as amended
MOTION to approve agenda as amended per item VI.   KC/CZ m/s/p.
VIII. Exec. Community Announcements - None
IX. Adjournment 6:28pm
MOTION to Adjourn: KC/LA m/s/p.
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  
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