Marin Women’s Commission Executive Committee

555 Northgate Drive, San Rafael, CA 94903 - South Conference Room

Tuesday, April 10, 2012 - 5:00 p.m. to 6:00 p.m.

Approved Minutes

I. Call to Order: Meeting called to order 5:10 pm.  
II. Roll Call:  Present: L. Adler, MA Hoover, C Zamora, staff. 
Absent:  K. Cirby.  The meeting was chaired by MA Hoover.
III. Approval of Minutes for March – with proposed changes: III - MAH to forward the e-mail (add) re: S. Atherly’s resignation to Exec and inform the rest of the Commission.  III - change Mrs. Peterson to Ms. Peterson.
MOTION:  to approve March Minutes –LA/CZ m/s/p
IV. Open Time: 
a. None
V. Items from Executive Committee:
a. Future speakers including Leah Benz from the Child Care Council – would like more than just a report but rather some sort of a bridge to the Council, is there some action that needs to be taken, request concrete ideas of how MWC can be supportive.  MAH to ask Margaret to contact Leah Benz and talk to her suggest concrete Action items for the Commission when she speaks.  
b. Letter of support for the California Commission – Exec signed on to the statement – MWC’s logo will also go on it.  CZ needs to e-mail Beth McGovern’s office by April 11th if MWC is to write and submit an independent/separate letter.  
c. Retreat location/planning  - MAH announced that she is meeting Liz Paris at La Toscana and invited the rest of the Retreat Committee to attend.  MCF may not be an option, so MWC may need another location.  The County Training Room was suggested as a possibility.  Staff to inquire.  Another option is possibly the room where AP works or the Rug Room at the County.  Timing for the retreat was determined to be approx. 8am-1pm.  Deciding what the Commission’s resources are and the needs of the Commission will be discussed.  There is also a desire to talk about how the Commission gets along, as well as a need to focus on Strategic Planning that aligns with the Mission of MWC.  MWC has authority, but needs to strengthen and create Plans for achieving its goals and moving forward.  
d. Fair housing – The committee’s goal was to make a plan to create venues and ways to move forward.  However, the committee has not had the ability to do that (time-wise).  It was suggested they have a conference call, put out a survey to those organizations that support women and families, gather info into a white paper, and report back to the BOS.  This would possibly provide a handle on what the issues are for women and families.  It was suggested that MWC may not necessarily have to talk directly with women, but instead may be able to get the needed information by contacting organizations that work with the women and children at risk.  CZ to contact AP and AR and see if they are still interested.  Exec liked the idea of the survey.  There was a brief discussion of how to get new Commissioners more engaged and involved in committees.  CZ mentioned that she had not heard back from M. Selchie.
e. Career Development Day – 4 or 5 Commissioners are set to attend.  MWC will have a table there.  MAH got the needed supplies for the table from KC.  MR and KC had not responded to staff but may have contacted K Rice directly about whether or not they will be able to attend.  MWC does not need to do anything, just be there.  The design committee, JP and KR were excited MWC would be there. 
f. Use of volunteers – MWC wants to do things, but is limited in capacity so MWC might want to explore how to use volunteers to help with their.  However, it can be difficult to manage volunteers sometimes and may be a lot of work and time.  Exec felt that it would be good to investigate further and possibly ask Anne Starr to come to the retreat.  CZ thought having an intern from Dominican every year to do a project for MWC would be a great idea.  
g. Nominations/Elections – Allow 10 minutes on the Agenda to discuss this.  LA reported that she sent the form and call out to the Commission, but hasn’t received any interest to date.  
h. NACW – CZ is in support of having a delegate.  However, she had concerns that MWC may not have the funds to support her as President as well as a Delegate.  
VI. Staff Report – None 
VII. Review and Revise Proposed Business Meeting Agenda as follows:
a. X(c) - Add, “report out”, remove X(d)-“Use f volunteers” and replace with, “Yellow Card”.
b. XII – Allow 10 minutes for discussion, Add, “a. Call for Nominations and b. NACW Delegate”

c. XIV – Add, “b. TGC Accounting”

d. Staff concluded taking notes at 6pm, No additional revisions for the Business Agenda were received from Exec.

VIII. Approval of Proposed Business Meeting Agenda as amended
MOTION to approve agenda as amended per item VI.  LA/CZ m/s/p.
IX. Exec. Community Announcements - None
X. Adjournment 
MOTION to Adjourn: CZ/LA m/s/p.
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  
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