 Marin Women’s Commission Annual Retreat 

3501 Civic Center Dr., San Rafael, CA 94903

 Rm. 324A - Rug Room

Saturday, April 21, 2012
8:00 a.m. – 1:30 a.m.

Retreat Minutes – April 21, 2012
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 8:40 a.m. by Chair, MA Hoover. 
Present: L. Adler, M. Ballou, K. Cirby, I. Gillis, MA Hoover, M. McLean, A. Pletcher, C. Zamora (staff) J. Powell
Absent:  A. Roger, M. Rule
II. Welcome and Introduction of Facilitator, Liz Paris: MAH welcomed the Commission and gave a brief intro of Liz Paris, former Deputy Dir of HR, Marin County.
III. Liz Paris:   Review of the Agenda for the day.  Brief intro of “Disc”, an exercise the Commission will do later which helps to understand your style and others styles and focus on how to work in a team.  
Intro:  Liz Paris introduced herself to the Commission and expressed her interest in the work of the Commission and that she was happy to be able to facilitate the retreat.
Expectations for the Session: Commissioners were asked to provide their name, length of time on the Commission, why they joined, what they hope to achieve, and something about them that will surprise the Commission.

Goals that Commissioners want to Achieve
· Leadership

· Do good things for women/children

· Do something for teen girls

· Changes with goals
· Continue work on Women’s Issues

· Help those that lack a good foundation for success

· More advisory service

· Make positive changes (esp. for Marin City)
Summary:  When we look at all of the things that Commissioners want to Achieve…all of the achievements are really the same in nature; making changes in the Community, helping women and children in Marin , etc.  The objectives and reasons are the same.  The differences are in the ideas/methods of how to do it.
Getting to Know Each Other Better – DISC exercise is used to understand your style and the styles of others and being able to use this info to better work in a group.  The Commission was asked to list things that bother them.
· Not following through

· People reading from their reports at a meeting

· One person dominating a meeting
· Not being prepared

· Not listening

· Complaining without offering a solution

· Not respecting others ideas

· Nay Sayers

· Zero result/outcome – no change

· Not receptive to others ideas

· Operationalize the ground rules

· Holding grudges – personal vs. professional
DISC Instrument – Based on work of William Marston in 1920’s.  How “normal” people felt and behaved as they interacted with world around them.  Describes behavior based on how people view themselves in their various environments.  Work continues to be validated –including validity in relation to other models of personality.
2 elements: 

Our perceived environment

Our perceived power relative to the environment

· Understand our own style and develop  an understanding of others styles
· Appreciate these differences
· Enhance effectiveness in accomplishing tasks through this knowledge
Video Exercise: Listen to speaker and ask: “How do I respond to this person?”
“Would I like to be on this person’s team?”
Dominance
Unfavorable –see as challenges to overcome
try to change, fix, control things

Influence
Unfavorable – don’t want change

work within established rules, guidelines to ensure quality
Steadiness
Favorable – have influence


try to persuade promote influence on others

Conscientious
 Favorable – which want to maintain 

cooperative, supportive, agreeable and keep things stable

[image: image1.png]



Break

Scored DISC test 
D = Goal and results oriented  

Most Observable Characteristics: Self confident , willing to take risks, decisive
Motivators:  Challenges, power/authority/ direct answers/ opportunities for individual accomplishments, freedom from direct control, new and varied activities
Fears:  being taken advantage of, losing control of their environment
Strengths:  get things done, cause action, accept challenges, make decisions, question the status quo, take authority
I = People/Relationship Oriented

Most Obeservable Characteristics:  Optimistic, enthusiastic, gregarious, sociable, persuasive
Motivators: Recognition, social relationships, group activities, freedom of expression, freedom from control and detail 
Fears: Rejection, disapproval, loss of influence
Strengths: Articulate, excellent networkers, create motivating environments, generate enthusiasm, view people and situations with optimism, able (and willing) to express emotion, team players
S = Team Oriented

Most Obeservable Characteristics: Consistent performance, team player, patient, deliberate, take a step-by-step approach to tasks, non-demonstrative
Motivators: Infrequent change (maintenance of the status quo), predictable, sincere appreciation, cooperation, use traditional methods 

Fears: The unknown, change, unpredictability 
Strengths: Perform in consistent, predictable manner, easy going – calm, patient , develop specialized skills, loyal, helping others, a good listener, handle difficult people well 
C = Task Oriented

Most Obeservable Characteristics: Analytical attention to detail, cautious, precise, diplomatic, restrained, perfectionist, factual
Motivators: Correctness and quality, clearly defined expectations of performance, articulated standards, reserved and “business like” atmosphere 
Fears: Criticism of work, situations out of control, slipshod methods
Strengths: Adhere to key directives and standards, concentrate on key details, think analytically, weighing pros and cons, check for accuracy, are diplomatic with others, use subtle or indirect approaches to conflict, use systematic approach to situations and activities 
Working as a Team – You need to look at the way people approach work and the assumptions people make about things and situations.  We all have different ways of working and may need different things in order to be successful.   
1. Recognize what the dynamics are within the group
2. Create groups teams comprised of all 4 personality types

Suggestion:  At next meeting share your score and share with the group how others could work with you better.
Ask:

1. Do we all have the same strengths?

2. Are all 4 dimensions represented? 

3. Are we missing strengths?

4. If we don’t have equal representation of all dimensions, what can we, do about it?

5. As a team, are we maximizing the strengths of all team members? 
Remember:

Dominance:  “Do it now.”

Influence:  “Do it in a caring way.”

Steadiness:  “Do it together.”

Conscientiousness:  “Do it Right.”

Lunch

Reviewed Decision-making Options – Liz Paris asked the Commission how the Commission makes decisions.   MWC decides most issues via Majority vote (and sometimes Delegation – leader or group delegates the decision making to a particular person or group).  This is easy fast and fair.  However, those who do not vote for the decision may be less likely to support it.  
Suggestion that MWC use consensus method for making decisions.  This generally takes longer because the decision is discussed and negotiated until everyone understands and is willing to support what will be done.  

Data Driven Planning

Human Development Study – Commissioners read/reviewed the provided excerpts from the study and were asked to think about how this relates to the Women’s Commission and the work that MWC does.
Human Development Study Data

· Women live longer

· Gap in earnings women/men

· Gap between life expectancy between neighborhoods, driven by economics, access to resources, health, knowledge and family cohesion, etc.  Good Foundations!
Identification of needs of Women in Marin County – What can the Commission do to tackle some of these issues, what other information do you need to get to make decisions?  Is there useful information that can be taken from this – use criteria to make the hard decisions MWC has to make?  How does MWC decide what criteria to use and make decisions about the work they will do?  Use evaluation guide to see if it fits the established criteria that the Commission establishes.  Ex;  Is there someone already working on it?  If this is a criterion that has been decided, then perhaps even if there is a need, the MWC might not work on it. 
 Salary Gap Example 
	
	Is anyone 
already 
working on it
	What is the extent of the issue
	Is it within MWC’s  purvue?
	Is there an achievable goal?
	Do we have the capacity? How realistic is it?
	Does this impact more than one area?

	Salary Disparity
	County
	Severe and Pervasive
	Yes.
	Yes, Salary analysis in order to raise awareness and change policy
	Yes.
	


· Decide on criteria beforehand.  Set criteria

· Evaluate if the idea fits your criteria

· Realize that criteria may change

Using Data Driven Planning – This is a good way to make decisions within a group.  Strategies and goals are clear.  At the next meeting, set strategic initiatives and use data driven criteria to figure out what to do.  Liz Paris is available to come and help facilitate.  Daycare, childcare and Fair and Equal Housing seem to be issues that are at the forefront.  There are various areas and many problems.  Work together and find commonalities and work together on the common problems.  Biggest challenge usually is with capacity.  How much time do you have to work on the issues?  Be committed to performing the tasks of the group and know that, if it meets the criteria, the group may decide to do it even if you don’t want to do it personally.  
Needs into Strategies

Criteria Based decision making

Setting criteria

Identification of Strategic Actions

Realistic

Achievable

Measurable

Action Planning using SMART Goals – This was not discussed due to time. Liz to come to April Business meeting on April 24th and walk though the Identification of Strategic Actions with the Commission.
Final exercise and wrap up.  The Commission was asked what the positive and challenges of the day were: 
Plus



Minus
DISC



Didn’t get thought Agenda

Team Building

Room/Location

Nice Day


Nice Day

Liz!!!
Thank you to all and Adjournment 1:35 pm
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  

MARIN WOMEN'S COMMISSION
MINUTES FOR 4/21/12 MEETING
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