 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903

Downstairs Conference Room

Tuesday, April 24, 2012
7:00 p.m. – 9:00 p.m.

Approved Minutes – April 2012
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:05  p.m. by Chair, MA Hoover. 
Present: L. Adler, M. Ballou (Egalitarian), K. Cirby, I. Gillis, MA Hoover (Chair), M. McLean (timekeeper), M. Rule,  C. Zamora,  A. Pletcher,  (staff)  C. Colton and J. Powell

Absent:  A. Roger, Dist 4 seat - vacant
II. Approval of the Agenda 
MOTION: to approve the Agenda.  MM/IG  m/s/p. 
III. Welcome to Public/Introduction of Guests: Joanne Peterson-Marin County Director of HR, Leah Benz – Marin Childcare Council – CEL Director.
IV. Commissioner Check-in:   MM reported that she attended a Judicial Excellence Fundraiser and woul like to speak about it further at the May Business meeting.  Staff to add to Agenda.  MR introduced Carlin, a 7-month old Guide dog.
V. Announcements: None
VI. Approve February and March Minutes:
MOTION: To approve February Minutes.   – MM/AP  m/s/p.
MOTION: To approve March Minutes.   – CZ/LA  m/s/p.
VII. Open Time: Joanne Peterson took a few moments to update the Commission on the results of the County Career Development Day.  Ms. Peterson thanked MWC for their help and input.  MAH attended and was also a member of the steering committee that put the successful Day together.  Approx. 150 employees registered and 130 attended.  90% of attendees were present for the entire day.  80% were Women representing entry level thru supervisorial levels within the County workforce.  The goal of the Day was to support and empower employees to be intentional and thoughtful with their career in the County.  Feedback from participants was overwhelmingly positive with 94% saying that the Day exceeded their expectations.  JP relayed that the Day wouldn’t have happened without MWC support.  The cost was under 20k.  The committee is planning to go before the BOS and request funding to hold the event on an annual basis.  If the committee needs a letter of support from MWC, MAH will inform MWC.  MAH agreed that the day was well attended and well executed.  She noted that several people stopped by the MWC table with questions and that she was well received.
VIII. Speaker: Leah Benz , CEL Director of Marin Child Care Council, spoke to the Commission about Childcare issues in Marin and the work that she does.  She informed the Commission of an upcoming precschool event on April 25th at the JCC in San Rafael.  She also spoke about Parent Voices, a parent advocacy group that will have 2 buses of parents and advocates who will be driving to Sacramento on May 2nd.  Sacramento on May 2nd.  Parent Voices helps to teach parents how to speak to Legislatures among other things.  Mrs. Benz encouraged the Commission to become active in the community in various ways including: Letting the BOS know that MWC supports the efforts, thanking the BOS for their support and efforts with childcare issues with a letter.  Writing a joint Oped with MCCC in the IJ and other similar periodicals to continue to raise awareness. Helping to connect with local employers to help Women in need get flexible employment.  Becoming a Parent Voices Parent (it would be great to have a someone from MWC represented), help and support with a local tax initiative.   Creating new taxes is a scary thing to put on the ballot in this economy but it has worked in other communities.  All agreed that a tax initiative is a “band-aid” fix, however, Mrs. Benz relayed that funding continues to dwindle and that immediate fixes are needed to keep things together regardless.  She mentioned it would be desirable to have continuous finding from MCF and other donors.  This is a problem/issue that needs continued work.  The Commission thanked Mrs. Benz for attending the meeting and speaking.                                            
IX. Retreat – Strategic Initiatives – Move to the next level.  Not sure if MWC should discuss Childcare.  First, decided to use the agreed upon criteria to see if it fits.  Use the “smart goal” model – a smart goal answers the questions:  What will you do, Why are you doing it, and by when?  From the goal build your action plan which becomes your action steps.  
	SMART Goal Formula

	Goal Statement
	What makes it SMART

	Do ________________ ...
	Specific action taken

	In order to ________________ ...
	to accomplish Measurable, Relevant result

	By ________________ ...
	within certain Time frame


1. Using Child care in Marin – Brainstorm:
· Understand Issues face Marin

· Read CCC 5-year Master Plan

· Bring Stakeholders Together

· Engage with Childcare Commission

· Craft a Vision for CC

· Alternative Child Care Landscape for Marin

· Support Work Being Done

· Raise Awareness in Community

· Look Beyond Subsidies

· Public/Private Partnership

· Public Preschool

· Support Early Childhood Education in Marin

· Advocate for Infant Care

· Correlate Childcare with Women’s Self Sufficiency
Smart Goal:

Learn about the Childcare Commission (CCC) in order to understand what they do and what role, if any MWC should play in improving Childcare in Marin County by the June 2012 meeting.   Measure = discussion at meeting re: whether or not/how MWC can support their efforts.
Do Smart goals for each one of your initiatives.  The groups can break out and create the Smart goals for each initiative.  It is hard not to jump to action which is what people like to do.  MWC might need to “overdue” the smart role analysis until it is an ingrained process.

2. ACCW meeting discussion about CA commissions doing the NACW conference in conjunction with MWC.

Criteria (helps make the decision) then if yes create a SMART goal

Criteria Analysis  
Who is working on it? - NACW, ACCW, and local CA Commissions

Is this an issue?  - This would be a plus for Marin MWC
Is it within the purview? - Yes

Is Goal Achievable – Yes

Is there Capacity - ?? (Not sure)
Does it Impact more than one area – Yes

Smart Goal #1: Partner with Contra Costa and Santa Clara County to host in July 20 13 the annual NACW Conference in order to raise the visibility of Bay Area Women’s Commissions and Support the goals of NACW Measure= Evaluations of Conference

1. Create a steering committee with an MOU in order to define MWC roles and responsibilities by June 2012.
Take Initiatives as an entire Commission.  Prioritize the goals (if there is not capacity to complete all of the goals)
The criteria should help you to more to consensus more easily.  Deciding priorities may be more difficult.

Thank you to Liz for coming!
X. Consent Agenda:  No items 
XI. Chair Report and Organizational Items 
a. Letter of Support for the California Commission – Attached to the packets – MAH reported that the letter was sent.  Look at e-mail for further info.
b. Fair Housing Bureau – CZ has done some research – she encouraged the taskforce to go to links – good stuff online.  Discuss at Exec and bring back next month.
c. Career Development Day – Report Out – Update and report per open time VII.  
d. Yellow Card – What are next steps?  Staff to e-mail to entire Commission.  MWC to give input to Exec who can then approve for moving further.  
Motion:  that MWC give Exec authority to move forward with MWC input and allow staff to print with said input CZ/MM m/s/p
XII. Nominations Elections
a. Call for Nominations – An e-mail was sent out, per LA, no interest has been expressed to date. Deadline set for May 10th for anyone interested to let the committee know.  Elections will occur in June and slate to be presented in May.  Interest can be provided to LA or staff
b. NACW Delegate – Discussion whether to appoint a delegate.  Officers can be in the same state as directors so there can be a duplicate (CA has up to 3 reps to acknowledge that CA has several Commissions).  There was a question about whether to amend the by-laws in order to elect a delegate and include on the slate.  Bring to Exec for the May Agenda.  Suggestion to make a year to year and not put as part of By-Laws. 
XIII. Staff Report: 
1.  Updates – if any, in packets
XIV. Finance/Treasurer Report 
a. YTD accounting FY 11/12  - no report.
b. TGC accounting - 
XV. Committee Reports 
a. Equity and Self-Sufficiency

1. WFSA – no report
2. EEAC/ Personnel Commission updates – no report
b. Access to Resources   
1. Teen Conference 2012  - KC in process of scheduling meeting with steering committee to decide what’s next and present a comprehensive report/summary on the Conference.  An article published in the ARK was passed around.  It was written by a teen who attended.  KC reported receiving an e-mail from a Sonoma County commission who would like to have a multi-county conference with Sonoma and possibly Napa.  
c. Leadership   
1. Women and Money Conference – no report
2. Women Leading Community Change Summit – Hoping to do something in May waiting for Katie Rice who committee would like to present award – possibly have in BOS chambers or outside of Cafeteria.
3. Speaker’s Series Partnership with Dominican – no report
4. Movie Nights – no report
5. ACCW – Minutes from ACCW were sent. MB to provide staff with info. Membership dues are now due.  MB to forward application and info to staff to renew.
6. NACW - July Conference (Conference – July 25-28, Charleston, WV) –Resolutions are due in May – any done over the year MWC should submit.  MAH hoping to go to the Conference.
d. Committee Updates
1. By-Laws Committee – no report
2. Consent Decree Compliance Committee – no report 
3. Website Committee – no report
XVI. Community Reports – in packets, if any.
XVII. Community Announcements/ Success Celebrations 
a. In honor of Admin Prof. day, KC asked MWC to give staff a round of applause for her work on the conference.
b. AP going to go to LA to teach judges how to do Anti-trust Competition Law

c. May 3rd Beyond Hunger is showing MissRepresentation

XVIII. Adjournment:  9:07
MOTION: to adjourn. MM/MR m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  

MARIN WOMEN'S COMMISSION
MINUTES FOR 4/24/12 MEETING


[image: image1.png][image: image2.png][image: image3.wmf][image: image4.png][image: image5.png]