 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903

Downstairs Conference Room

Tuesday, May 22, 2012
7:00 p.m. – 9:00 p.m.

Approved Minutes – May 2012
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:04 p.m. by Chair, MA Hoover. 
Present: M. Ballou (Egalitarian), K. Cirby, I. Gillis (timekeeper), MA Hoover (Chair), M. McLean, M. Rule (7:16pm),  C. Zamora (staff)  C. Colton
Absent:  L. Adler,  A. Pletcher,   A. Roger, Dist 4 seat - vacant
II. Approval of the Agenda 
MOTION: to approve the Agenda.  KC/CZ  m/s/p. 
III. Welcome to Public/Introduction of Guests: None
IV. Commissioner Check-in:   
a. MB: Hasn’t followed up with childcare obligations – did send e-mail out.
b. MAH: Just got back from Europe so still a little jetlagged.  She will defer a lot to the Executive team.  She had a great visit with her son in Berlin.  
c. IG: Won’t be at the June meeting as she has a conference in Florida.
V. Announcements: CZ announced that the Hispanic Chamber’s luncheon is May 23rd.  They still need students.  The event is at Embassy Suites and the member discount of $50 includes meal, wine and book signing. 
VI. Approve April Minutes with the following changes: IV - MR introduced the guide dog not MM
MOTION: To approve February Minutes.   – CZ/KC  m/s/p.
VII. Open Time: None
VIII. Speaker: None
IX. Consent Agenda: None 
X. Chair Report and Organizational Items 
a. NACW – discussion on co-hosting 2013 Annual Conference – Possibly co-host with Santa Clara, Contra Costa County and perhaps ACCW.  2 items needed to submit proposal include, 1. Intention to bid and 2. Conference proposal packet which is due June 1.  Per conference call with CZ, if MWC hosted the conference with the other commissions the following would be needed: MOU, a list of the responsibilities spelled out.  Location would be in San Jose with SC as the lead.  CCC=fundraising, SC=providing host and hotel, MWC=program piece (agenda, program, etc.).  The Executive team suggested that the Commission move forward if the decision could be made at the current (May) meeting.  If Commissioners did not feel comfortable committing at this time then MWC should look to host/co-host at a future conference.  In discussing the options, it was mentioned that it would be a competitive bid but currently there was not enough info in order to support hosting or co-hosting the 2013 conference.  There was no concrete proposal.  Many liked the idea of co-hosting the conference with other Bay Area Commissions but only in 2014 or later.  They felt that there needed to be guidelines out between the co-hosts 36 months in advance with meetings and committee members. CZ sent the SC Commission a list of questions but didn’t get a response other than, “Let’s do it.”
MOTION: Assuming SC does not get selected for the 2013 conference, re-agendize this issue on the  July Business meeting for discussion and begin conversation about planning and putting in a bid to host the 2014 or future year conference.   KC/IG  m/s/p
b. Achievement Awards for NACW Conf – due June 1 – LA and CZ ready to put together for the non-competitive award.
MOTION: To submit the Women Leading Change Events/ partnership with Dominican Speaker Series for the NACW Achievement Award. CZ/MR  m/s/p
c. NACW Delegate – Discussion about whether there is interest and funds to send another commissioner to the NACW Conference.  There is still time to register (June 1st.)  MAH is interested in going.  Discussion re budget/funds under treasurer report.  motion as follows for next FY:
MOTION: Per Exec recommendation, budget for a 2nd person to attend the NACW annual conference for the 2012-13 FY with the Chair having first choice to go as the additional delegate. MM/IG  m/s/p
d. Retreat/SMART follow-up & schedule for action steps – SMART goals scheduled as follows:
1. MTGC – June

2. Affordable Fair Housing Issue – June

3. Childcare Taskforce – July

4. Leadership - July

e. Family Law Court Issues (MM) Movie – “No Way Out But One” – there currently is not enough info to do something with this issue.  MWC needs more info from both sides.  Table until next meeting.  Possibly create a policy re: controversial issues.  Suggestion for MWC to watch the Movie, or possibly join with Dominican to screen it.  Some felt it might fall under the purview of the Commission as it is a Women’s issue but there was question of what MWC’s authority is and whether MWC could “take a stance” on the issue.  Per using the SMART goals, one requirement is to look at whether it falls within MWC’s purview.  It seems like a State issue because don’t have County courts.  Also, MWC needs to keep perspective of how an issue looks to the community if MWC shows a movie.  MWC needs to be conscious of their authority and whether the Commission agrees with something or are neutral.  MM provided the link nowayoutbutone.com to the Commission to review the trailer.  
XI. Nominations Elections
a. Presentation of Slate – MR handed out the slate to the Commission.  Official elections will be done at the June meeting.
XII. Staff Report: 
1.  Updates – CAC provided an update on EEAC.   
XIII. Finance/Treasurer Report  - CZ reported that they still don’t know how much the proposed Hal Brown Award will be.  Discussion of sending MAH to NACW Conference.  May need to pay late fee for registration.
XIV. MOTION: to pay registration fee to NACW conference for MAH/Chair of $345out of this FY and travel expenses to the conference from next FY budget.  MR/MM  m/s/p
a. YTD accounting FY 11/12 – KC handed out the financial statements and reviewed them with the commission.  LA working with Web designer to submit invoices for payment in the current FY.
b. TGC accounting – passed out and reviewed by KC.  Working on getting $ from PayPal.  Still waiting for Comcast check.  Additional discussion re: money at June Exec.  Need full report and approval for next year.
XV. Committee Reports 
a. Equity and Self-Sufficiency

1. WFSA – no report
2. EEAC/ Personnel Commission updates – reported under staff report.
b. Access to Resources   
1. Teen Conference 2012  - Steering Committee Report/Summary – tabled until June meeting.
c. Leadership   
1. Women and Money Conference – no report
2. Women Leading Community Change Summit – morphing into Hal Brown Event
3. Speaker’s Series Partnership with Dominican – no report
4. Movie Nights – no report
5. ACCW – no report
6. NACW – reported under Chair’s Report
d. Committee Updates
1. Affordable and Fair Housing Task Force – still trying to figure out a way to meet.
2. Childcare Taskforce – no report
3. Consent Decree Compliance Committee – Haven’t had meeting.  Still getting revised timeline from Stephen Raab.  Next step =revision of PMR 42.7.  MAH to contact staff for update. 
4. Website Development Committee – Clint working.  No meeting.  KC reported Facebook may be up.
5. Yellow Card Update – no report
XVI. Community Reports – in packets, if any.
XVII. Community Announcements/ Success Celebrations 
XVIII. Adjournment:  8:24
MOTION: to adjourn. MM/KC m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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