 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903

Room 275 A
Tuesday, June 26, 2012
7:00 p.m. – 9:00 p.m.

Apprpved Minutes – June 2012
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:06 p.m. by Chair, MA Hoover. 
Present: L. Adler, M. Ballou, K. Cirby (Timekeeper), MA Hoover (Chair), M. McLean, A. Pletcher (Egalitarian), A. Roger(Via Skype), M. Rule, C. Zamora,  J. Powell (staff)  
Absent:  I. Gillis,  Dist 4 seat – vacant      
II. Approval of the Agenda 
MOTION: to approve the Agenda.  MM/MB  m/s/p. 
III. Welcome to Public/Introduction of Guests: Sara Bolduc, Clubhouse Coordinator, Intel Clubhouse,  TGC video editors: Becca Platoni and Callie Koch. 
IV. Commissioner Check-in:   
a. MB announced that Nora Ephron, essayist, author and filmmaker who wrote and directed such favorites as "Julie & Julia" and "Sleepless in Seattle” and “You’ve Got Mail, passed away from leukemia at age 71.
V. Announcements: None
VI. Approve June Minutes with the following changes:   Take out item IV(b), XV(c) 1. Women Leading Community Change Summit is morphing into the Hal Brown Event not Women & Money Conference.  Add: “Event” to Hal Brown MM/KC  m/s/p. AP abstained
VII. Open Time: None
VIII. Speaker: Callie and Becca presented the 2012 TGC video.  They put together the video in a way that reflected how they would want to see it if someone were asking them to go to the event.  Ms. Bolduc explained that the Clubhouse used to be part of the MYC (closed 2 years ago).  They currently work with County Board of Education to bring technology and media to the schools.  Students can get credit for classes, etc.  They run a program for middle school to get girls into technology and offer other classes as well and are working on a class for parents as well.
IX. Consent Agenda: None 
X. Chair Report and Organizational Items 
a. Dist. 4 Vacancy – Recruit Taskforce – District 4 has been vacant for some time.  Exec suggested creating a taskforce to help provide information to the BOS on what MWC is looking for.  Kate Cain offered to help recruit and get the word out to people in District 4.  Possibly put on the website at some point.  KC, CZ and MAH appointed to be on the Taskforce.
b. Committee list – In packets.  CZ worked on it to make it clearer.  MWC reviewed and made changes by consensus.  CZ reiterated to new commissioners that the Focus Areas came about from a previous retreat.  Review revised list at July meeting and invite new Commissioners to join committees at that time.
c. Date change for July meeting – Decision that if the meeting is held on July 24th KC (Treasurer) would chair the meeting.  It was decided, by consensus, to keep the July Business meeting as scheduled and hold the meeting on July 24th, as there is a greater chance of a quorum on that date.
XI. Nominations Elections – MAH turned the meeting over to LA, current chair of Nominating committee. 
a) Nominations from the floor – none.  Therefore it was suggested to vote by acclamation 
b) Elections – Motion to accept the entire slate as presented by the nominating committee.

MOTION: to vote in slate as presented by acclamation. MR/MB  m/s/p
c) Appointment of Executive committee member – MAH appointed LA as the “appointed Executive Committee member”.  Note to new commissioners that Exec meetings are open to everyone.  Announcement that the Exec meeting date and time has changed.  The Exec meetings will now be held on the 2nd Monday of each month at 555 Northgate from at 5:30pm –6:30pm.  MM requested that the Exec Committee minutes to be sent to everyone in the Commission.  There was concern with distributing the minutes prior to their approval.  Will talk about the process at exec for distribution to all commissioners.  It was mentioned that all discussions in exec are brought up in the Chair report. MWC requested staff provide Exec minutes by the Business meeting.  The location of the Exec meeting was brought up and there was inquiry as to whether it was possible to have meeting at the civic center.  MAH informed MWC that the Northgate location would be better place for the members of Exec to meet.  MWC was also informed that there may not be staff present at the meetings due to the new meeting change.  In the event that staff is not able to be present, the Secretary will take notes and produce minutes for the meeting.
XII. Staff Report: 
1.  Updates – Ethics due by end of 2012.   Staff to send the info to MWC prior to the July meeting.  KC offered to coordinate a group Ethics meeting.
XIII. Finance/Treasurer Report  - 
a. End of Fiscal Year accounting FY 11/12  - MWC overspent by $239, but the SAP report showed that the ACCW dues were paid twice so MWC should only be over by $139.  KC reported that the $407 under yellow cards translation was a TGC cost but was include in money that got put back into the Women’s Fund.  MWC spent $5000 last year on the website.  Not sure what maintenance will cost for the coming year.
b. Proposed 12/13 Budget – The Commission to review the proposed budget for a vote next month.  
c. TGC accounting – will review under TGC.
XIV. Committee Reports 
a. Equity and Self-Sufficiency

1. WFSA – no report
2. EEAC/ Personnel Commission updates – no report.  MAH not sure when they will meet next.  CAC reported they are working on creating a new ordinance and creating goals/mission. MAH reiterated that the position is open, if anyone is interested.
b. Access to Resources   
1. Teen Girl Conference 2012 - MWC will evaluate producing a 2013 TGC when they conduct the SMART for it at the July business meeting.  The committee highlighted the 4-pg summary in packets with article that was in the newspaper (Ark).   The mentioned that per evaluations form the participants, most sessions received high scores and that they will use this information next year in selecting presenters. There were 2 questions, “what was not covered” and, “what would they like to see” that were not reflected in the report and will be explored in a separate report.  However, impressions from the exhibitors were added/included this year.  It was suggested that the next time evaluations are done the committee do pre and post questions such as, “do you know more now than before”?  The committee is evaluating how to set up the vendors and get even better participation and results from the evaluations next year.  They thought the Women’s Hall of Fame’s idea of getting a stamp/passport from each vendor to get the goody bag was a good idea.
1. Presentation of report – see above
2. MOU w/Marin Link – review (in packet) – staff is working to get the funds transferred from pay pal.  Exec discussed the “seed money” provided to TGC and that it should be returned to the Women’s Fund.  KC reported that the TGC raised almost $20k over the last 2 years.  Approx 9k last year, and this year TGC netted $8.7k without Women’s fund seed money.  It was suggested that the Women’s Fund be refunded the 7k (seed money) and that TGC keep 8700 at Marinlink half of which is still in Paypal.  Per the 2013 MWC budget, TGC would have approx. $9k to start with for 2013 TGC.  MWC may need to run this arrangement by the county/Roy Givens to make sure this is okay.  Exec to discuss at the July meeting.  KC to ask Marinlink to cut a check to return the “seed money” to the Women’s Fund.  MM reported that the MOU was changed so that the MTG monthly reporting was taken out of the contract.  Mary O’Mara was on the steering committee so monthly reports were not necessary.  TGC committee will move forward and sign revised MOU for 2013 if approved at the July meeting after SMART analysis.  CZ suggested adding language about what happens if Marinlink does not follow through on their responsibilities to the MOU.
MOTION: to return the $7500 seed money to the County Women’s Fund.  MM/MB m/s/p.  KC abstained.
c. Leadership   
1. Women and Money Conference – FY 2012/2013 – no current plan.  Going to go through SMART goals.  Possibly do in spring.
2. Hal Brown Award Reception – LA and CZ are set to meet with BOS Rice on July 6th and should have something for Exec. meeting.
3. Speaker’s Series Partnership with Dominican – no report
4. ACCW – no report  LA and MB attending the annual meeting in Pittsburg, CA
5. NACW – reported under Chair’s Report
1. By Laws Change - NACW is revising the bylaws – taking out some items re: proxy article and attendance– PA 501c3 is filed, but not allowed to have a proxy article.  Attendance – miss 3 consecutive meetings in a 6 month period you will automatically be removed.  
2. Mammography Resolution – submitted by Greensborough Commission to require breast density requirement.  Will accept at NQCW is approved.  Any objections?  None noted
3. Achievement Awards – it was submitted – will have info for MWC at the July meeting.  Not competitive thing – will go into an archive for member commissions to look at and draw from.
d. Committee & Taskforce Reports
1. Affordable and Fair Housing Task Force – CZ to forward letter written to BOS to all Commissioners.  Will discuss further at next meeting.
2. Childcare Taskforce – no report
3. Consent Decree Compliance Committee – CZ, MAH and MM to meet with Joanne on the July 5th.
4. Website Development Committee – Still need a few things – what are requirements for anyone not on the committee.  Old and new website needs to be checked KC asking ambassadors to help with the revisions
5. Yellow Card Update – no report
XV. SMART – Retreat follow-up and action steps






a. Affordable/Fair Housing – goals and steps in packet.  Per retreat, MWC needs to review all SMART goals to determine if MWC should continue and/ or be involved with this issue.  Taskforce – CZ AR MB, MAH.  CZ will forward the letter she wrote to BOS which covers many issues of the SMART goals to the Commission for review.  The committee will meet and make a recommendation with a proposed scope of work and deadlines at July meeting.  The Commission will vote on whether to continue if it is determined that it does fit MWC’s goals.  Staff to make SMART goal discussions an Action items for future meetings.  SMART Analysis for MTGC 2013 and Childcare to be discussed at July meeting.
XVI. Community Reports – in packets, if any.
XVII. Community Announcements/ Success Celebrations 
a. CZ and KC announced that family members would be manning exhibits/booths at the County Fair and encouraged Commissioners to stop by and say hello.
b. MR inquired whether MWC will provide formal support of the UN conf. on Women.  Exec to discuss a letter of support at their July meeting and bring to the July Business meeting.
XVIII. Adjournment:  9:02
MOTION: to adjourn. MR/MM m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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