Marin Women’s Commission Business Meeting

30 N. San Pedro, Conference room, San Rafael, CA 94903

Commissioner phone-in/Skype from: 6601 Koolau Road, (Moloaa Valley) Kilauea, Hawaii 96754
Tuesday, July 24, 2012

7:00 – 9:00 p.m.

AGENDA

I. Call to Order/Roll Call/ Establish Roles





7:00–7:02
	Commissioner
	Present
	Commissioner
	Present

	Laura Adler
	
	Marcia McLean
	

	Vacant – Dist.4
	vacant
	  Anna Pletcher
	

	Margaret Ballou
	
	  Annalisa Roger
	

	Kristine Fowler-Cirby
	
	  Marti Rule
	

	Mary Anne Hoover
	EA/NACW
	  Cecilia Zamora
	EA/NACW

	Isabelle Gillis
	
	  Staff
	


Egalitarian:



Timekeeper:


 
 Chaired by:

II. Approve Agenda:







7:02-7:03
ACTION

III. Welcome/Introduction of Guests





7:03-7:04

IV. Commissioner Check-in






7:04-7:06

V. Announcements:







7:06-7:08
VI. Approve Minutes: June






7:08-7:09
ACTION

VII. Open Time (maximum of three minutes each)




7:09-7:15

VIII. Presenter/Guest Speaker:  None 





No Time Allotted

IX. Consent Agenda: None






No Time Allotted
X. Chair Report and Organizational Items




7:15-7:34
ACTION

a. BOS Meetings – appointment reminder

b. UN Conference on Women – formal support

c. Committee list  - additions and final review 
d. Distribution of Executive minutes to Commission

e. Ethics Get together (Kris’ office) – 8/28 6pm
f. NACW
XI. Staff Report - Updates







7:34-7:35
a. Reminders - Ethics Due by Dec 2012, Staff vacation Aug 3rd -10th 
XII. Finance/Treasurer Report






7:35-7:45
ACTION

a. 2012-2013 Accounting including Women’s Fund & MTGC
XIII. Committee Reports 









a. Equity and Self-Sufficiency 





No Time Allotted

1. WFSA– no report
2. EEAC / Personnel Commission updates– no report 
b. Access to Resources






7:45-8:15
ACTION
1. TGC 
1. SMART presentation - discuss
c. Leadership







8:15-8:35
ACTION

1. Women and Money Conference – FY 2012/2013 – no report
2. Hal Brown Award Reception Event – update - LA
3. Speaker’s Series Partnership with Dominican  – no report
4. ACCW – Written report
5. NACW – See Chair’s Report
d. Committee & Taskforce Reports




8:35-8:55
ACTION
1. Affordable & Fair Housing Task Force– no report
2. Child Care Task Force– no report
3. Consent Decree Compliance Committee – written report 

4. Recruitment Taskforce – no report
5. Website Development Committee - stat
6. Yellow Card – no report
XIV. Community Announcements/ Success Celebrations



8:55-8:59
XV. Adjournment








9:00 p.m
ACTION
Calendar of Upcoming Events

· Next Exec. Meetings –Aug 13th – 5:30-6:30pm, 555 Northgate, South conference room
                     Sept 10th – 5:30-6:30pm, 555 Northgate, South conference room
· Next Business Meetings –August – No meeting, Commissioners meet with appointing BOS

    Sept 25th - 7:00-9:00pm - 30 N. San Pedro, conference room
· NACW Conference,  July 25-28, 2012 – Charleston, WV
MARIN WOMEN’S COMMISSION

MEETING GROUND RULES
1. Be On Time

2. Be Present, Be Prepared and Participate Fully

3. One Person Talks at a Time and Only When Recognized by the Chair, By Raising Your Hand

4. No Side Bar Conversations

5. Listen With Appreciation

6. Show Respect To Each Member and Her Point of View.

7. Strive for Consensus; Silence = Consensus

8. Make Decisions that Move an item forward: Complete Discussions, Make a Motion, Vote

9. Cell Phones and Pagers Off

10. Collaboration, not Competition

11. Be Brief and To The Point

12. Keep Discussion on Track

13. Speak in the “I”; I Feel…I Think…I Believe…I Propose…

14. Discuss/Criticize Ideas and Not People

15. Keep an Open Mind
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 473-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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