Marin Women’s Commission Business Meeting

30 N. San Pedro, Conference room, San Rafael, CA 94903

Tuesday, October 23, 2012

7:00 – 9:00 p.m.

PROPOSED Revised Minutes
I. Call to Order/Roll Call/ Establish Roles: Present: Laura Adler, Margaret Ballou, Kris Cirby, Mary Anne Hoover, Isabelle Gillis, Marcia McLean, Anna Pletcher (arrived late), Marti Rule, Staff.     Excused Absence: Cecilia Zamora     Absent: Annalisa Roger    Egalitarian: MM     Timekeeper: LA       Chaired by: MAH
II. Approve Agenda with changes: Calendar of Upcoming Events: Date Change to 11-13-12. MB/KC m/s/p
III. Welcome/Introduction of Guests  Jude Castle-Williams – “storybook” project – Affordable Fair Housing 
IV. Commissioner Check-in - none
V. Announcements:


a. MAH attended BOS event honoring Rep. Lynn Woolsey.  Presented Rep. Woolsey a Certificate of Appreciation.  Rep. Woolsey thanked  the Women’s Commission for their great work.


VI. Approval of  Minutes: 
MOTION: to approve Aug. Special Meeting Minutes as presented LA/MM  m/s/p

MOTION: to approve September Business Minutes as presented IG/KC m/s/p



VII. Open Time -
Jude Castle-Williams will use storytelling to aid the County with complying with HUD regulations of providing fair access to housing for protected classes.  Castle-Williams is working with Sup. Judy Arnold and requested MWC’s help to provide potential story sources and spread the word to MWC’s contacts.  Commissioners agreed to pass along the info to their personal spheres of influence.  Additionally, MWC will send an e-mail to their database, which was approved at the Oct. Exec Meeting.
VIII. Presenter/Guest Speaker: BOS Kinsey is available to speak at the Nov. meeting.   MAH to follow up.
IX. Consent Agenda: None

X. Chair Report and Organizational Items





a. Consent Decree Compliance Forum and additional updates – JP, MAH, MM, and KC met.   The committee is waiting for the approval of the revised PMR’s to move forward.  Concern re: NOW Release Time and women on oral boards.  CAC reported that HR Director, Joanne Peterson sent an e-mail to her CPAC contacts and EEO is compiling their responses.  MWC wants to make sure there is transparency.
b. BOS Meeting Updates/reports – Exec to review the reports at the Nov. Exec meeting and analyze common threads.  Exec to report at the Nov. Business meeting.
c. Future Speakers – MAH to follow up with Supervisor Kinsey.  Request ideas for additional speakers.  League of Women voters and other similar organizations suggested.
d. Outside Report Distribution – Add to Exec Agenda for further discussion.  Need more expedient way to get info distributed to Commissioners - not paper format. 
e. Establish Press Release Committee – Discussion re: providing info to the public in a systematic way.  The Chair appointed a marketing committee (KC, MM, and LA) to draft policy and execute press releases.  MR to participate in an advisory role.  
f. Story Bank – Under Open Time.  Questions should be sent directly to JCW.
g. Update policy on electronic communication including website -   Discussed under  X(e).
XI. Staff Report - Updates









a. Ethics Due by Dec 2012 – reminder due Dec 31st 2012.
b. Expense Reimbursements –Discussion on 2012 NACW Conference expenses and how to handle future travel and policies.  Additional discussion on whether Executive members of National Organizations should have travel paid for by the organization instead of MWC and whether MWC should designate an alternate representative to act as a voting delegate when the elected MWC representative is on the Exec. Committee of the National Org.  Request for NACW budget to be provided to Exec and the Commission at the next Business meeting.  Question regarding the benefits of being members of orgs such as NACW/ACCW.  Suggestion to do Smart goals for both Associations (NACW/ACCW).  Request for discussions to continue at Exec and the Nov. Business meetings.  
XII. Finance/Treasurer Report







a. 2012-2013 Accounting – including Women’s Fund & MTGC

1.    2012-2013 Budget for Approval – Treasurer provided written reports and reviewed them with The Commission.  Suggestion to bring to Exec for further discussion.  MAH appointed KC, MR, IG, MM to Finance Committee, per Motion below.
MOTION: to appoint a finance committee to create a travel policy; including fiscally responsible policies for travel and other expenses incorporating County regulations.  KC/MM m/s/p  MB opposed. 
XIII. Smart Goals Child Care Taskforce: Tabled.  Will make a report at a later date.   
XIV. Committee Reports 









a. Equity and Self-Sufficiency 







1. WFSA– no report
2. EEAC / Personnel Commission updates– MM applied to be the liaison and attended the Personnel Commission meeting.  The PC Commission is set to officially vote on Nov. 28th.  MAH thanked MM for taking it on.  CAC announced they are looking for additional applicants for the committee and asked MWC to pass the info along to anyone who might be interested.  Parameters for the position were requested from CAC.  MM offered to send it out to the Commission again.  
b. Access to Resources - TGC - 2013 Conference updates – The TGC Committee met with YLI (Youth Leadership Institute), and has their support.  The TGC Ambassadors applied for a YLI grant.  They are also working on a Marin Academy Grant.   A partnership with YLI would provide technical support, trainings and some financial support.  KC attended a Leadership Training with one of the ambassadors already.  TGC is still looking for ambassadors from Redwood, Drake, Marin Catholic and Branson.  A fundraising contact sheet was distributed.  The next meeting will be held at MarinLink after the Hal Brown event.  Discussion on venue: the Marin Center is not available but the committee is looking into the Showcase Theatre and Sheraton.  Northgate Mall and the The Village at Corte Madera are very excited about doing a fashion show.  Recommendation that all committees use committee report form for reports.  TGC has found it useful in making reports for the Commission meetings.  TGC to follow up with Diane Steinhauser.  KC reported San Rafael (over 50 girls) and Novato High (over 30 girls) have started Kind Clubs and that she is working with TL and TAM to start kind clubs there.  TGC money was used to purchase the curriculum.  Suggestion that press release committee put out a press release re: Kind Campaign.

c. Leadership









1. Women and Money Conference – FY 2012/2013 – no report
2. Hal Brown Award Reception Event – A written report with updates was distributed.  Press releases out to Pacific Sun and IJ on Patch and the event is posted on the IJ calendar.  There was an article written about Ethel.  The Committee plans on giving away the Vera Schultz books – one to every attendee.  Approx.  90 people RSVP’d so far.  The Commission has received $1000 from BOS rice for event, however costs are approx. $120 over budget.  Request Motion to help pay for the overages.  Suggestion to pay for via materials or Misc. supplies.  MWC will need criteria and/or guidelines for the next year’s recipient soon.  Suggestion to do a press release on the guidelines.  Ethel is very excited about the event.   
MOTION: to pay any costs in excess of Katie Rice’s budget from misc. supplies. KC/MM m/s/p.
MOTION: to extend the Business meeting 5 minutes. m/s/p KC/LA
3. Speaker’s Series Partnership with Dominican –Ina Garten, Nov 14th, 2012.  4 tickets are still available.  If no other Commissioner wants them MWC will offer them to people outside of the Commission.  LA to make sure MB has 2 tickets.
d. Committee & Taskforce Reports





1. Affordable & Fair Housing Task Force– Discuss doing Smart goals at Exec meeting.
2. Child Care Task Force– no report
3. Consent Decree Compliance Committee – under Chair 

4. Recruitment Taskforce – no report
5. Website Development Committee –Need to touch base with MM and CZ.  About an hour or so of work to do before going live, however still need info from MWC to complete.   
6. Yellow Card – Staff still waiting for updates.
XV. Community Announcements/ Success Celebrations

a. Mis-Representation is being shown by the National charity league on Nov. 13th  after Ina Garten.  Very powerful.  Suggestion for Commissioners to take their husbands.
b. There is an Exhibition on the History of the Disability Rights Movement located in the Civic Center Gallery (downstairs).  It’s very moving.  CAC encouraged everyone to see it.

XVI. Adjournment
MOTION: to adjourn.
9:07pm  KC/LA m/s/p   






Calendar of Upcoming Events

· Next Exec. Meetings –
Nov 12th – 5:30-6:30pm, 555 Northgate, South conference room 

Dec 10th – 5:30-6:30pm, 555 Northgate, South conference room
· Next Business Meetings –Nov 27th – 7:00-9:00pm - 30 N. San Pedro, conference room
Dec – No meeting – Holiday 
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 473-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
MARIN WOMEN'S COMMISSION MINUTES FOR 10/23/12 MEETING
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