Marin Women’s Commission Business Meeting

Arriverderci, 11 G St., San Rafael
Tuesday, November 27, 2012

7:00 – 9:00 p.m.

PROPOSED Minutes
I. Call to Order/Roll Call/ Establish Roles





7:16pm
	Commissioner
	Present
	Commissioner
	Present

	Laura Adler
	X
	Marcia McLean
	X

	Vacant – Dist.4
	vacant
	  Anna Pletcher
	X

	Margaret Ballou
	X
	  Annalisa Roger
	X

	Kristine Fowler-Cirby
	X
	  Marti Rule
	X

	Mary Anne Hoover
	X
	  Cecilia Zamora
	X

	Isabelle Gillis
	X
	  Staff
	X


Egalitarian:
IG


Timekeeper:
LA

 
 Chaired by: MAH
II. Approve Agenda with the following changes: Add Certificate of Appreciation to Agenda  CZ/KC m/s/p.


III. Welcome/Introduction of Guests : Supervisor Kinsey
IV. Commissioner Check-in - none
V. Announcements:


a. CZ – Hispanic Chamber of Commerce is celebrating their 20th Anniversary Dec 12, 2012.  BOS Aide, David Escobar is one of the recipients who will be receiving an award.
VI. Approve Minutes: Tabled until the Jan Business Meeting.





VII. Open Time (maximum of three minutes each)
 BOS Steve Kinsey, current President of BOS and recently re-elected to the BOS, thanked the Commission for inviting him to their meeting and expressed appreciation of MWC’s work to help set up the County Career Day as well as their work with TGC.  Issues discussed included talk with the BOS to discuss continuous support and commitment to TGC, Healthcare, Consent Decree, meetings to inform and engage the community on MWC issues and the importance of supporting and joining Associations and other commissions in their work.  Kinsey expressed the key issues that he hoped MWC would consider in their work including: Women Veterans, Equity in the Workforce (acknowledging progress from depts. and suggested asking Doyle to come speak.), Education (develop a civic initiative to increase excellence in education), and support for families by working with first 5 and the Childcare Commission on their County-wide initiative for advocacy and funding for childcare and preschool.  Kinsey announced that in Dec the BOS adapts a legislative platform and suggested that MWC submit any issues they may have to the BOS. 
VIII. Presenter/Guest Speaker: None
IX. Consent Agenda: None

X. Chair Report and Organizational Items





a. Career Day Update – The Committee met and another meeting is scheduled for Dec 12th. The County agreed to sponsor another Career Day.  E-mail MAH if you’d like to be involved
b. Outside Report Distribution – Was discussed at Exec.  Proposed policy is in the packets.  Request that MWC review the Policy for further discussion at the Jan Business meeting.  
c. By-Laws and Policy Review –Commissioners asked to read the Policies in conjunction with the by-laws.  There was concern that the By-laws are outdated and may conflict with the actions of Commissioners.  Suggestion that MWC may want to make changes to reflect the way in which MWC conducts business today.  MAH, KC, MM interested in being involved in reviewing them.
MOTION: For MWC to review By-laws and Policies and report issues, concerns and comments to a selected taskforce by Jan meeting.   Taskforce will review and report back at February meeting.  MR/ns/nv

MOTION: To amend original motion:  All Commissioners to review the By-laws.  MAH to appoint a By-laws committee at the Jan meeting.  A copy of by-laws will be distributed to MWC and will include all updates, policies and the ordinance.  Further discussion/recommendations at the February meeting.  MR/IG m/s/p.   
d. Consent Decree Compliance updates – No updates, but still in communication with stakeholders
e. BOS Meeting Updates/reports – No report.  Exec to review and consolidate issues that are similar within each district.  AR to provide Dist 4 BOS August Report to staff before next Exec meeting.
f. Future Speakers –Send ideas to MAH or Exec. Try to do every other month.
g. Story Bank – E-mail went out.  Confirmed all commissioners received it.

h. Outside Report Distribution – tabled until January
i. Update policy on electronic communication including website – Discussed in X(b)
j. Certificate of Appreciation   - Retirement Party on Friday for Jenny Erwin.  CZ will be in attendance and requested MWC approve that she present a Certificate of Appreciation to her.
MOTION: To move forward with certificate of appreciation for Jenny LA/KC m/s/p.
k. Special Exec meeting to discuss issues of Commission, respect, and to confirm why MWC is a commission, etc.  Commissioners in attendance at the meeting shared their thoughts on the meeting.  Acknowledgement of commissioner concern to bring a similar discussion to the entire commission.  Request to include Special meeting for entire Commission on December Exec Agenda.   Suggestion to add time on Agenda for Commissioners to share mission driven ideas by Commissioners.  
** MAH left 9pm.  CZ chaired remainder of meeting. 
MOTION: to extend the meeting an additional 15 minutes LA/MM m/s/p. 
XI. Staff Report - Updates









a. Ethics Due 12/31/12 – reminder to do by Dec 31st 2012.
b. New Commissioner -  Oppenheimer application was submitted to BOS for review. 
XII. Finance/Treasurer Report







a. 2012-2013 Accounting – Budget passed out to Commissioners.
b. Finance Committee Report – finance committee proposed a policy (included in the  packets.)  MWC to review Policy.  Committee to bring for vote in Jan.
MOTION: To pay for staff to attend Holiday celebration dinner out of women’s fund.  IG/MR m/s/p.
XIII. Smart Goals Child Care Taskforce/Affordable & Fair Housing Task Force - Tabled until January meeting. Typo in affordable housing report 2013 should be changed to 2012 
XIV. Committee Reports 









a. Equity and Self-Sufficiency 







1. WFSA– no report
2. EEAC / Personnel Commission updates– Meeting 11/28/12 to appoint the EEAC liaisons.  Additional report in Jan.
b. Access to Resources







1. TGC 
1. 2013 Conference updates – Report provided in the packet.  Let TGC committee know if there are any questions.  Request for presenters will go out soon, TGC would also like MWC to send out to their contacts as well.

c. Leadership









1. Women and Money Conference – FY 2012/2013 – no report
2. Hal Brown Award Reception Event – Waiting for final budget numbers to complete a report.  Appreciate everyone’s participation.
3. Speaker’s Series Partnership with Dominican – Ina Garten event was sold out.  1200 people were exposed to the Commission through their e-mail advertising.  Would like to link all co-sponsors on the MWC website in the future. Question: can MWC sponsor Madeline Albright?  CZ to inquire with Dominican on possibility.
d. Committee & Taskforce Reports





1. Affordable & Fair Housing Task Force– in packets
2. Consent Decree Compliance Committee – no report
3. Recruitment Taskforce – no report
4. Website Development Committee – very close CZ, MM, LA doing final content update to the site.  Thanks to Laura for taking the lead on this.  
5. Yellow Card – Updates provided to staff.  Permission to move forward to get printed once formatted and Spanish version to be provided by 11/28/12.
XV. Community Announcements/ Success Celebrations

a. Next meeting will be a celebration at Arriverderci.  There will be a short exec meeting prior to the event.  $35 for dinner and a no host bar.  Margaret to send out an invitation.  
XVI. Adjournment
MOTION: to adjourn.
9:20pm.  KC/LA m/s/p .




Calendar of Upcoming Events

· Next Exec. Meetings – Oct 8th  – 5:00-7:00pm, 555 Northgate, South conference room

Nov 12th – 5:30-6:30pm, 555 Northgate, South conference room 


Dec 10th – 5:30-6:30pm, 555 Northgate, South conference room
· Next Business Meetings – Oct 23rd – 7:00-9:00pm - 30 N. San Pedro, conference room 

    Nov 27th – 7:00-9:00pm - 30 N. San Pedro, conference room
Dec – No meeting – Holiday 
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 473-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
MARIN WOMEN'S COMMISSION MINUTES FOR 11/27/12 MEETING
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