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Marin Women’s Commission Executive Committee

Monday, March 11, 2013 – 5:30pm-7:00pm
555 Northgate, South Conference Room - San Rafael, CA 94903

AGENDA
I. Call to Order Time: ​​​​________  and Roll Call Meeting chaired by: _____________
5:30-5:32
ACTION
II. Approval of Agenda
5:32-5:37
ACTION
III. Open Time

5:37-5:40
ACTION
IV. Speaker – None

No Time Allotted
V. Items from Executive Committee and Commissioners
5:40-6:25
ACTION
1. Report from 2013 Marin Teen Girl Conference. Approval - Request for 3 min presentation to BOS of MTGC with video sometime in April (Same as one approved @ march MWC mtg)
2. Women & Money 2013 Update:  May 11, Guzman Hall, Dominican University
3. Travel expenses for the NACW conference in West Virginia. 
4. Gender Analysis Study to include a discussion, vote and SMART Goal Analysis.
5. SMART Goal Analysis for the Women & Money Conference
6. SMART Goal Analysis of ACCW & NACW (Commissioner's Request from Fall 2012)
7. Proposed sponsorship of Eve Ensler - this fiscal year, including discussion, vote and SMART Goal Analysis.
8. County's Legislative Policy Agenda Analysis
9. Salary & Workforce Analysis
10. Marin Community Foundation Reports Analysis
11. Equal Pay Day Resolution
12. "Who's who at the table" analysis: to include a discussion, vote and SMART Goal Analysis.
13. Regional Policy Agenda development: to include a discussion, vote and SMART Goal Analysis.
14. Ground Rules review at beginning of every Exec & Business meeting and to be included in our packets.
15. YMCA taking over the Women’s Hall of Fame – MM
16. MWC rep/liaison – Childcare Special Coalition Committee – MB
17. Follow up with Priscilla Vivio from Sonoma County Comm. on the Status of Women
18. Creation of speaker schedule through June, 2013
19. Affordable Housing Sub-Committee - update from Jude
20. Career Day update
21. EEAC - new PMR 
22. Consent Decree Compliance Committee - meeting with Joanne and County Counsel
23. By-laws subcommittee
24. Proposed policy re: travel reimbursement

VI. Review and Revise Proposed Business Meeting Agenda - (packet)   
6:25-6:55
ACTION
VII. Approval of Proposed Business Meeting Agenda 
6:55-6:56
ACTION
VIII. Exec. Community Announcements
6:56-6:59
ACTION
IX. Adjournment    Time: ​​​​________   
7:00pm
ACTION
Assigned tasks:

WHO
     WHAT
    WHEN



PROPOSED AGENDA

Marin Women’s Commission Business Meeting

San Rafael Civic Center, 3501 Civic Center Dr., # 410B, San Rafael, CA 94903

Tuesday, March 26, 2013   -   7:00 – 9:00 p.m.
I. Call to Order/Roll Call/ Establish Roles




7:00–7:02

	Commissioner
	Present
	Commissioner
	Present
	Commissioner
	Present

	Laura Adler
	
	Isabelle Gillis
	
	  Annalisa Roger
	

	Margaret Ballou
	
	Marcia McLean
	 
	  Marti Rule
	

	Kristine Fowler-Cirby
	
	Jennie Oppenheimer
	
	  Cecilia Zamora
	

	Mary Anne Hoover
	
	Anna Pletcher
	
	  Staff
	


Egalitarian:



Timekeeper:


 
 Chaired by:
I. Approve Agenda:







7:02-7:03
ACTION

II. Welcome/Introduction of Guests 





7:03-7:05
III. Announcements:







7:07-7:09
IV. Approve Minutes: January & February  Business Mtgs.


7:09-7:12
ACTION

V. Open Time (maximum of three minutes each)



7:12-7:15
VI. Presenter/Guest Speaker: Aideen Gaidmore –MAH to CONFIRM

7:15-7:45
VII. Consent Agenda: None






No Time Allotted

VIII. Chair Report and Organizational Items




7:45-8:15
ACTION
A. CAWA-WIN ATTACH MARCIA’S EMAIL IN PACKET
B. SMART Goal Analysis - to include a discussion and vote
1. Gender Analysis Study 
2. Women & Money Conference
3. ACCW & NACW (Commissioner's Request from Fall 2012)
4. "Who's who at the table" 
5. Regional Policy Agenda development
C. Annual Report Analysis:
1. County's Legislative Policy Agenda Analysis
2. Salary & Workforce Analysis
3. Marin Community Foundation Reports Analysis-- to be analyzed by Exec. 
D. Ground Rules review at beginning of every Exec & Business meeting and to be included in our packets.  
JAMIE PLEASE BRING LARGE POSTER AND attach to packet too
E. Update: YMCA taking over the Women’s Hall of Fame 
F. Career Day Update
G. Consent Decree Compliance Committee – updates
H. Speaker Schedule through June 2013

I. Certificates of Appreciation to Nancy Kenyon, Kay Werner, Gail Haar, Harriet McLean, and
23 Teen Girl Ambassadors and letter of recognition to Brenda Chapman

IX. Staff Report – Updates (Brown Act  Training Dates, if available)


8:15-8:16
X. Finance/Treasurer Report






8:16-8:25
ACTION

A. 2012-2013 Accounting 

B. Proposed policy re: travel reimbursement – discussion and vote

XI. Committee Reports 









A. Equity and Self-Sufficiency 




8:35-8:40
ACTION

1. Equal Pay Day Resolution – GET FROM KFC TO INCLUDE IN PACKETS
2. WFSA– no report

3. EEAC / Personnel Commission updates – New PMR – MM
B. Access to Resources





8:40-8:45
ACTION

1. Teen Girl Conference
a. Report from 2013 Marin Teen Girl Conference 

b. Request to present to BOS with video in April (Same as one approved @ march MWC mtg)
C. Leadership






8:45-8:55
ACTION

1. Women and Money Conference 2013 – Update: May 11, Guzman Hall, Dominican University
2. Speaker’s Series Partnership with Dominican  
a. Isabel Allende

3. NACW – Travel expenses for the NACW conference in West Virginia. 
D. Child Care Taskforce 

1. Special Coalition Committee Rep
E. Affordable & Fair Housing Task Force
1. Update from Jude
2. Linda Wagoner

F. ther Committee 






8:55-8:59
ACTION

1. Affordable & Fair Housing Task Force 

2. By-Laws – Carrie Ann to report back re: County Counsel
3. Consent Decree Compliance Committee 
4. Website Development Committee – update LA
5. Yellow Card – update 
6. Recruitment Taskforce – no report
XII. Announcements/ Success Celebrations/Commissioner Check-In 

8:59-9:00
XIII. Adjournment







9:00 pm
ACTION
Calendar of Upcoming Events


· Upcoming Business Meetings– March 26th 7:00-9:00pm – Civic Center, Rm. 410B
· Retreat – April 6th Jamie please fill in additional information
· Upcoming Exec. Meetings– April 8th 5:30-7:00pm – 30 North San Pedro Rd , San Rafael
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
MARIN WOMEN'S COMMISSION   
Exec. AGENDA    FOR 3/11/13 MEETING
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