Marin Women’s Commission Executive Committee Meeting

Tuesday, May 14, 2013

3501 Civic Center Dr., #401A, San Rafael, CA  

5:30 – 7:00 pm
PROPOSED Minutes
I. Call to Order:  5:40 pm
II.  Present:  Maryanne Hoover, Cecilia Zamora, Laura Adler, Kris Kirby – Staff
III. Approval of Agenda – add:

· Jason Weber – fire chief

· Larry Meredith – H&HS

· NACW attendance and whether MWC has funds available

· Women’s Power Strategy Conf – June

· # 2 and 9 together – Consent Decree

· JO’s e-mail

Motion: to approve agenda as amended CZ/LA m/s/p

Open Time – none

Speaker – None

Items from Exec.

· Career Day report out – put under chair CZ, MAH and JP to provide feedback – CZ and MAH to do written report.  CZ to attend summary meeting on 27th and will get a numbers update.
· PMR 21 Labor Coalition – Resolved – they were able to negotiate a resolution.  Take off of Business Agenda.  Add to Business minutes before meeting
· Nominations – Committee will present slate and vote in June – Insert in Business Agenda under Committee Reports – Under A – move the rest down.  

· BOS Report out –Separate out – TGC under TGC and Equal Payday item under Equity and Self Sufficiency – (Bring resolution to the Business meeting)
· Women & Money (now D1) – Committee will provide report 

· Emotional Intelligence Training – take off of Business Meeting Agenda
· Appt. of Committee to update by-laws and policies.  Put under Chair report.  MAH to inquire about this issue again have Commissioners revisit-make amendments in writing – new Chair can appoint committee to review written requests.
· F/U with Annual Report Analysis – CZ sent out 4-year report.  MAH to provide instruction to MWC to review for discussion at the Business Meeting and report that we will put it on the Agenda for June.  MAH to send staff updates on Meeting minutes re this item for Business Meeting Minutes from April.
· Forum for County employees – Consent Decree w/ support from HR - 
· NACW Conference
Review and Revise Proposed Business Meeting Agenda

· VI (a) – remove Question marks after speaker

· VII to read:

· Career Day – Written report
· By-laws  revisions
· 4-Year Report / Annual Report Analysis
· By-Laws / Policy Committee
· County Employee Forum re: Consent Decree release with support from HR
· X – add:  B. Analysis
· XI – Committee Reports – 

· Place Nominating Committee as A and move everything else down.  

· Add: Equal Payday Resolution to Equity and Self Sufficiency.  

· Add: BOS to Teen Girl Conference

· Replace “Report out” with “Written Report” under Women & Money Conference

· Replace “Taskforce” with “Issue” under Affordable & Fair Housing

· Replace “Linda Wagoner” with “District 1 Update – MAH, MM and MR”

· Remove: Affordable & Fair Housing, By-Laws and Recruitment Taskforce (under “other Committees)
· Move Consent Decree Compliance Committee to the Chair Report and title: Coounty Employee Forum re: Consent Decree Release with the support of HR
Approval of Business Meeting Agenda

Exec Announcements/Other items discussed
· Order new nametags

· Business Cards

· Future Speakers: Sparkie Spaeth – DV Prevention,  Jason Baker – Marin Fire Chief, Janet McAllister – Personnel Commission Chair

· NACW Conference costs were discussed

Adjournment: 
Calendar of Upcoming Events

· Next Exec. Meetings – June 11th  – 5:30-7:00pm – 3501 Civic Center Dr., #410A
· Next Business Meetings – June 25th – 7:00-9:00pm  – 3501 Civic Center Dr., #410A
    July 23rd - 7:00 – 9:00 pm – 3501 Civic Center Dr., #410A
