Marin Women’s Commission –– Business Meeting Agenda Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday,  November  22,  2016   ––   7:00 p.m. – 9:00 p.m.




AGENDA
I. Call to Order









7:00 pm

II. Roll Call

III. Approval of Agenda for November  22, 2016

IV. Approval of Minutes from October 25, 2016

V. Open Time for Members of the Public to Speak on Items not on the Agenda (3 min) 

VI. Guest Alice Cocharan will present Roberta’s Rules
Discussion / Action Item
 7:20 pm

VII. Chair’s Report report (CZ) 




Discussion 


7:40 pm
· Reminders: Holiday Party – Dec 5th;  Orientation with Brown Act – Jan 2017 meeting

· Homework – Read 5 Dysfunctions of a Team by January 2017 meeting

· Bylaws Committee – update and feedback;  approval Jan 2017 meeting

VIII. Staff Report









8:00 pm

· Commission At-Large Position update; Financial position

IX. One Time Projects Updates



Discussion / Action Item
8:05 pm

· Equity Summit report (AP)

· Women’s Hall of Fame – Task Force to choose student attendees

· One Time Project Suggestions




· Implicit Bias Summit – Spring 2017 (EK)

X. Ongoing Projects
2016-2017







8: 10 pm
· Marin Teen Girl Conference Update (AM)

Discussion / Action Item

· Aging Initiatives Update/Money Matters (DK)
Discussion /Action Item

· Human Trafficking (CZ & AP)



Discussion/Action Item
· Consent Decree (CZ) – no report; update in Jan 2017
· Communications and Media 



Discussion/Action Item
· Website & Facebook update (AP, KE, AG)
· Social Media (CZ) – Constant Contact quarterly newsletter
· Leadership





Discussion/Action Item
· NACW – no report

· ACCW – no report

XI. New Project Ideas
2016-2017







8:35 pm

· Policy and Advocacy with a Gender Focus 

· Research Project – League of Women Voters
Discussion/Action Item
· Working with Emerging Women Leaders 


Discussion/Action Item
· Junior Commissioners, Youth Commissioner 
Discussion/Action Item
Partnership and/or Youth Court

· Ted Talks






Discussion/Action Item
XII. Open Time for Commissioners







8:55 pm
XIII. Adjournment









9:00 pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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