Marin Women’s Commission –– Business Meeting Agenda
Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday, August 2,  2016   ––   7:00 p.m. – 9:00 p.m.



AGENDA
I. Call to Order
II. Roll Call

III. Approve Agenda
IV. Approve Outstanding Minutes
V. Open Time for Guests
VI. Strategic Issues
A. Chair’s Welcome and report(CZ) 




B. Introduction of Lisa Baker, Deputy Director of HR

C. Board Development: Orientation for New Commissioners
VII. Retreat report, review and next steps





ACTION
VIII. Infrastructure Projects & Miscellaneous Commission Business
A. Financial Status (CS) 





               ACTION
B. Staff Report (CS/LB)






ACTION

C. Filling Vacancies (AP)                                                                                        ACTION
IX. FY17 Officer Election with new Commissioners




ACTION

X. Open Time for Commissioners
XI. Adjournment
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.

[image: image1.png][image: image2.png][image: image3.wmf][image: image4.png][image: image5.png]