Marin Women’s Commission –– Business Meeting Minutes Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday,  November 28,  2017   ––   7:00 p.m. – 9:00 p.m.




MInutes
Meeting come to order at 7:03pm

Agenda approved by Ann Morrison, seconded by Emily

October minutes approved by Kate, seconded by Sherene

Presentation by Roger Crawford. NOW Consent Decree-was an edict for the County with which to comply.  MWC was to ensure that this happened.

Roger is meeting with the BOS in January to present EEO data.  He will return to present the data to the MWC in February.  

RC explained what underrepresentation is.  Areas where there is underrepresentation, we can concentrate efforts for change.  

At the County, 56.7% of the County gov’t workforce is female.  There is currently underrepresentation of women in senior management positions and in mid-management (?) positions.

The goal is to create a pipeline to move women up the management chain. 

As of 8/15/17, women make 87 cents on the dollar vs males in management and protective services positions.

RC is also looking at voluntary terminations.  Our goal is to collect exit interviews and to look toward doing stay interviews.

There is a focus on disaggregating the data:


-Stop doing a 5 year EEO plan; the laws says updates are to be done every year


-Breaking away the outliers that distort the data, ie Attorneys


-2017 calendar year, the majority of hires and promotions have been women (60/40)


-Mgmt hires/promotions were 50/50

SANE exams-the contract with Vallejo is coming up for renewal in 2018.  Is there some alternative/middle ground to having SA victims transported all the way to Vallejo.  The MWC will do more research and make a recommendation to the BOS.  It is important to keep the commission independent of the political conversation around this issue.

Website-Commissioners met with Mary Cary and gave her input about what the MWC wants.  One commissioner is needed to take the lead on this effort.  It will be a relatively simple process to develop.

Teen Girl Conference-Pam Hamamoto is the keynote speaker and she is not charging a speaking fee.  Her bio is attached (on back of this evening’s agenda. The Ambassadors have reduced the number of topics to 10, helping the number of individuals who will be conducting workshops.  The Commissioners and the Ambassadors will be wearing red capes (Wonder Woman) to make them easily identifiable.  One of the Ambassadors mom’s has volunteered to host the TG conference meetings at her home in Mill Valley.

At the TG Ambassador’s meeting on December 20th, they will discuss nominee names for the YWCA’s Women’s Hall of Fame Awards.

The BLOOM clothing drive is on Wednesday and Thursday, November 29-30 and boxes will be in the Civic Center Cafeteria.  The sorting of the clothing will be done by the Ambassadors starting at 4pm on the 30th.

Legislation-The committee will have an action plan ready to present at the January meeting.  The committee wants to have a proposal ready by May for the BOS to present to the state on transitional kindergarten.  This year is for their planning and next year is for raising their voice.

Outreach-a certificate of appreciation was presented to the Wednesday Dialogue Group.  40 women were present and they appreciated the effort. 

The committee has put together a set of criteria for awarding these certificates.  Catherine will distribute this to the MWC.

Angela Nicholson sent a letter to the MWC asking if they would be interested in being involved with a group she and other senior female managers have started to help get women into positions of leadership across the County and the cities of Marin.  Kate Byrne agreed to be the liaison.

Other items-

-Amy Schroeder is putting together a list of books featuring women/girls.  Please send her titles.

-The MWC Holiday Party is Thursday, December 14 from 6-8pm at McGinnis Park Golf Course

The meeting adjourned at 9:10pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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