Marin Women’s Commission –– Business Meeting Minutes Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 401, San Rafael, CA 94903

Tuesday,  April 25,  2017   ––   7:00 p.m. – 9:00 p.m.




Minutes
I. Call to order at 7:04pm

II. Established Quorum at 7:07 pm

III. Motion to approve the Agenda for April 25, 2017 with the amendments: Remove CEDAW  Resolution and the Throw Like a Girl Update and put on the May Agenda. Add the Dominican Woman’s Philanthropy Project for Keiko to discuss under Future Projects. AM/KE m/s/p






IV. Motion to approve the Minutes from March 28, 2017 with the amendment to replace DK with EK on the Nomination Committee, take out bulletin point #2 and #3 under By-Laws,  and amend Crystal as assisting with the presenting the Throw Like a Girl  proposal. KE/CH m/s/p





V. Dominican University Students gave their project report during Open Public time. (Brooke Briseno, Gisela Becerra & Maegan Funesto)   
· See Powerpoint.  Report included: Key findings, Demographics, Grade Distributions, Diverse Participant Outcome, Keynote speaker engagement, Promoting Attendance and High Ambassador Volunteer outcome.  Approximately 170 surveys reviewed. Recommendation made for next year: survey should be accomplished online. Some of the data is skewed due to the kids’ interpretation. An example of the Comments received: more interactive activities & longer workshops. 
· Students will send over their recommendations after their presentation on May 2nd at 9 am. 
· Chris to create Certificates of Recognition for the Dominican Students
VI. Chair’s Report





 

· Women’s Hall of Fame review – Thank you, Catherine and Keiko – 6 out of 10 seats filled. $2500 sponsorship 
· Aides Lunch – May 15th, 2017 
· July 12-16 for the Buffalo NY – NACW Conference 
· Retreat Discussion included:  This June 30th a few Commissioners will be leaving – before new Commissioners will be appointed. Should the retreat occur prior to or after new people. If after, the retreat would not be until August, at the earliest. Suggestion made on a mentorship alum and new commissioner program. 
· Jacqueline and Amanda  (Chris and Lisa) will work on as the Retreat Committee

VII. Governance







· Bylaws – see handout.  It is a recommendation and open for discussion. Wording – discussed. On bullet point #3  there was a recommendation to revise the wording. 
·  - #3 Vote and recommendation to the BOS – strike “The acting chair…”

· Continue to use the word “May” instead of “Shall”; put 1-4 in standing rules with amendments to #3.

AP/JJ m/s/p  Strike #4  out of the standing rules m/s/p  

Chris to Board’s Agenda  - by-law approval

· Advisory Group Discussion in May – Alumnae Group – being a resource

· Nominations Committee is talking to people on positions. 4 vacancies in the Commission on July 1st. Chris to get clarification on who needs to reapply.  
VIII. On Going Activities 




· Outreach & PR group met: Catherine, Crystal & Jacqueline discussed one specific focus - different arms of research, outreach, legislative –  example: Woman’s equal pay – everyone is free to email Catherine Hargrave ideas – human trafficking report. Pre-k education focus – gender lens – liason’s as to what everyone is doing – amp up social media- how does everyone be a part of that. What is our message via social message.
· Social Media Plan via Amanda & Keiko revisit – where can we do mini presentations about the MWC.
 Social Media worksheet to complete. – list on people on who you know.
· Thinking about people who we know – and connect.


· “Throw Like a Girl” Empowerment Days- Move topic to MAY Agenda 
· Listening Tours – Cecilia/Emily – Move to May Agenda. 
IX. Open Time for Commissioners: 
· Keiko announced that the Dominican Women’s Philanthropy Counsel would like to work with the MWC on a democracy and equity event.
X. Adjournment









9:07 pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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