Marin Women’s Commission –– Business Meeting Minutes Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 401, San Rafael, CA 94903

Tuesday,  March 28,  2017   ––   7:00 p.m. – 9:00 p.m.




Minutes
I. Call to Order 7:07

Absent: Amanda, Elizabeth 
Present: Keiko, Crystal, Cecilia, Ann, Anna, Jacqueline, Catherine, Lisa, Chris, Diane & Emily



II. Motion to switch 6(VI) & 7(VII) on the drafted agenda for March 28, 2017 CH/AM m/s/p

Motion to approve the amended draft - AP/KE m/s/p


III. Move to approve of the Minutes from February 28, 2017 with the amendment to Jaqueline’s name from Jacalyn
CH/AM m/s/p
IV. Chair’s Report





 

· Women’s Hall of Fame – Scholarship Tickets  - 7 people confirmed with an 8th person pending; suggestion made to offer the final tickets to the Dominican University student interns who helped  with the MTGC survey project.
· By-Laws Update
· CZ met with County Counsel regarding the term limits and Counsel, Stephen Raab suggested a change from the word “may” to “shall”; however if changing those words, this would change the Board of Supervisor’s authority. It was suggested that a rep for the MWC go to the  BOS first and get approval. 

· Suggestion made that the By Laws Committee think about alternative binding language.
· Suggestion made to put it on newly appointed commissioners to agree to only serving two consecutive terms.
· Recommendation was made to go back to the By Laws committee which is made up of : Lisa, Anna, Cecilia and Emily and come up with alternative options instead of going to the Board of Supervisors.
· CEDAW – Resolution Renewal – bring back in April meeting would like to renew with the current BOS – just met in NY – also have a Jacqueline’s United Nations experience 
· Budget update to be on April’s Agenda; to include the final MTGC finances.
· Nomination Committee (DK & AP ) to convene as elections are in June. 
· Aides Lunch – will be sending out a doodle poll to get a date on the calendar.
· Commission meeting attendance to be reviewed.
V. On-Going Activities









· Marin Teen Girl Conference – April 4th BOS – Pay Day Resolution day Ann can talk to the BOS – positive feedback from the presenters
- 

· Special event project management  -  volunteer programs





· Catherin Hargrave spoke on Outreach & PR and gave out handouts to review.
· Suggestion made in order to reach more women in Marin County the MWC has to become more of an eco-system and leverage programmatic activities that are already in going on.
· Make MWC more known and become the hub and the liaison for the community and leverage what is already going on in the Community.

· Taskforce to form: Jacqueline, Catherine, Crystal and Ann to further work on ideas with consideration of optimizing the ordinance.

· Possible retreat topic
· “Throw Like a Girl” Empowerment Days discussed per the Pacifics proposal
· June 10th given as a possible date. 

· Crystal will assist Cecilia in planning. 

· The required sponsorship is $2500 with the possible focus to be on Title Nine or Women in Leadership.

·  Crystal suggested a date closer to the middle of July so it could possibly partner with the Canal baseball league and integrate the activities. 
· Listening Tours  - Emily & Jacqueline  - EK – I think being heard and acknowledged. DK – do we have the commitment – is it feasible before the fiscal year?
· Presentation – here’s what we do – Anna Pletcher. One pager on the MWC.

· In your daily life – let people know about the MWC

· Welcome your suggestions.
VI. Discussion of 5 Dysfunctions Book with Lisa Baker will be at Ann Morrison’s House over dinner in the near future.
VII. Retreat dates are reviewed along with the Commissioner openings for Districts 2, 3 and 4.
VIII. Adjournment
9:05
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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