Marin Women’s Commission –– Business Meeting Agenda Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 401, San Rafael, CA 94903

Tuesday,  August 29,  2017   ––   7:00 p.m. – 9:00 p.m.




Minutes
I. Call to Order at 7:08 pm

II. Approved of Agenda August 29, 2017
AG/SC  m/s/p
III. Approved the June minutes AM/SC m/s/p
IV. Approval July Retreat Minutes EK/AM m/s/p with edits to correct Kate Byrne’s name.
V. Introduction of Amy Schoeroder, new Commissioner 
VI. EK gave an update on the yellow card. Card was updated with new resources. Decision to print out 1000. Quote from print shop requested. Yellow color kept. CS to send out distribution list. Printing quotes compared.  SC to take over for EK. 

VII. Finance Report: Chris and JJ to work on it with LB. Possibly need to dip into the 250 account for  $3700 for the MWC’s Web design.




VIII. Alumni Group: AG presented information from Anna Pletcher. CS to send Amanda lists of applicants and alumni, but first check with clerk about sending invite out to applicants. 



IX. NACW Conference Report: Keiko and Crystal reported on networking with state, county and city commissioners, classes, projects and “takeaways”.  See attached handouts.

· Crystal spoke on the conference’s value from everything on public speaking, crisis management to sustainability, business meetings, women in leadership, women in healthcare,  keynote speakers, advocating for women, women in politics and social media, status of women refugees, networking, - chris to scan and put it in dropbox.

· Keiko – Conference encouraged individual participants to increase the MWC bandwidth; network recruits for social media nationally, 2020 trail of women’s rights, Rosie the Riveter event in honor of the 19th amendment. Find an example of what is important and what would be meaningful: ie: garden dedicated to the victims of domestic violence. Map something positive

· I’m not alone and I don’t have to reinvent the wheel -  CM

· Seeing so many commissions  with the same challenges - KE




X. Retreat Recap: CH the Year of the Women and the MWC Projects.  Keiko passed out her diagram

to use as a reference. Topics discussed and reviewed:

· MTGC

· Legislative Group

· Effort towards the Year of the Women

· YWCA – Hall of Fame Event with a MWC award
· Consent Decree – Roger Crawford to present numbers at next meeting
· Yellow Card – Sherene Chen
· Administrative Efforts
· Marketing Communication

· Aides Lunch possibly have twice a year

· Onboarding Committee
· Commissioners meet their Supervisors possibly twice a year

· Present the Board of Supervisors a report
· Catherine passed around a list of roles to confirm or change


XI. Program Updates







· Marin Teen Girl Conference: AM reported that the group is meeting regularly. Positions are being assigned. Commissioners are asked to take on a role; small or large. Progress has started
· Women’s Hall of Fame: JJ and AM reported on the idea of a Youth Award, possibly announced at the MTGC, asking Jane Winter to consider, this will need to come from the County of Marin at large and not the MTGC per Lisa.
· Legislation Efforts: EK spoke about the ACCW – CEDAW , letters of support on the economic equality issue. The importance of expanding early childhood education in Marin for free. Look into First Five, the Key Program issues and amplifying as a voice.
· CH spoke on Outreach like the Rotary Event; celebrating women, putting women front and center through networking, collaboration and making connections. MWC should be looking for opportunities 

· SC spoke on New Initiatives
XII. District News 
· CM spoke about Attending Empowerment 2020 
· CM spoke on the Isoji Health Fair from 11-3pm on behalf of MWC on Saturday in Marin City
· CH spoke about the Space Museum in Novato who is having an Event
· Ann Morrison spoke about HUD’s minimal support compared to previous years and its ramifications to the District 2 Community.








XIII. Adjournment 9:07 pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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