Marin Women’s Commission –– Business Meeting Minutes Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday,  May 23, 2017   ––   7:00 p.m. – 9:00 p.m.




Minutes
I. Call to Order at 7:10pm

Present: AG, CM, CZ, EK, KE, AP, AM, JJ
Absent: DK, CH, ET


Approval of the May 23, 2017 drafted agenda AP/CM m/s/p
Approval of drafted Minutes from April 26, 2017 with the addition of who was present at the meeting AM/KE m/s/p
1 abstention
II. Guests welcomed:
Willow Older and Azalea Reinfield
I. Board of Supervisor Aides Luncheon feedback with written report to follow; 
some topics included: 
· Homelessness; including the lack of family housing for the homeless
· West Marin’s lack of affordable housing 
· Labor trafficking 

· Child Care and the Child Care Commission
· Suggestion that each Commissioner meet with their Supervisor twice a year
· Work on future legislation regarding Women and Children’s issues – both EK and KE are interested in following up.
II. Discussion on recruitment and applicants for the open Commissioner positions.
III. CZ spoke about the CEDAW Convention; regarding the discrimination of women.
IV. CZ explained about the Equal Employment Advisory Commission and its relationship with the MWC.
V. CZ spoke about the transition of leadership, MWC’s history and possibly archiving the MWC information in the library’s California Room.   
VI. Governance











· Bylaws update – sent to the BOS
· Nominations Committee sent out a form to be completed.
· ACCW  and NACW discussed 
VII. Staff Report 

· Chris reported that the By-laws were sent to the BOS; discussion on process going on with County Counsel and BOS Clerks. 

· Chris asked for MTGC Commissioner volunteer commitment 
· Lisa spoke about the Diversity Tool Kit which includes diversity mandated interview panels and questions

III. CZ spoke about the 2016-2017 Budget and the spend down; handed out a draft
· NACW Conference: JJ, CM & KE are interested in attending

· JJ only needs conference fees paid; not airfare

· Motion made to approve 2 complete registrations with travel and 1 registration only. JJ/AM m/s/p 
1 abstention

· Motion made to have the executive committee spend down with due diligence and with an explanation report the 2016/2017 budget. EK/AG m/s/p

IV. Projects Updates & Presentations





· Anna spoke about the possibility of an alumni committee with a LinkedIn site
· Keiko spoke about the website updating project; written report to follow.


VIII. JJ and AG spoke about the plans for the next retreat:

· Date will be between the end of July and beginning of August. 
· The retreat will take place at the Central Marin Police Station
· The goal of the retreat is to end with commitments from all and a plan for the coming year. 
· A facilitator can guide the Commission through the process.  
· Individual Commissioners can take part in the presentations with the understanding that there be no committees of 1. 
· Retreat to be from 10 – 2 pm. 
· Survey Monkey or Doodle Poll will be sent out.





V. Adjournment
9:15pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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