Marin Women’s Commission –– Business Meeting Minutes Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday, May 22,  2018   ––   7:00 p.m. – 9:00 p.m.




AGENDA
I. Call to Order at 7:04 pm
Present: AS, EK, CM, CH, KW, JJ and AG   Absent: KB, KBurke, AM and SC







Motion to Approve Agenda for May 22, 2018 with amendments to postpone EEWC report until next month and to use the time to discuss “Me Too” webinar in its place.  CH/EK m/s/p



Motion to Approve Minutes from April 24, 2018
EK/AS m/s/p





II. Catherine attended a “Me Too” webinar 
-Commission for the Status of Women in Hawaii

· They put together a training 

· It started with a movement to name an airport after a famous man notorious for shady behavior

· Most training for sexual harassment is focused on how to avoid being sued

· They approached it from a cultural perspective

· Hawaii is a patriarchal society 

· They have created multiple formats 

· A class for teachers, etc.

· Started a group called “Young Feminists”

· Partnered with groups in the state to get the training put together

· One hurdle “men using testosterone as an excuse”

III. Teen Girl Conference Report 
· Met as an adult committee

· Looked for trends in the survey results

· Clear results for which workshops were successful and those that were not

· Ashanti Branch – possible resource

· Brainstormed future keynote speakers

· Do we go for a big name, eliminate a keynote speaker, use a video, etc.

· Teen girls met

· They discussed each of the workshops and the morning segment

· Created a list of dream speakers

· Positive feedback about the event

· Looking for future venue ideas

· We should ask Kate for speaker ideas

· Jennifer Welter (first female NFL coach) ie.

· Angela Arentz (Apple Exec)

· Interview format

IV. YWCA teen Gala 2018 and next year - Catherine





· Catherine met with Jane Winters

· Jane thought the teen award was very well received

· The ambassadors felt a little out of place

· Next year maybe pair them up at tables with people with professions of interest

· Jane wants to incorporate more young people at the event in the future

· MWC find the 5 emerging leaders 

· AAUW and the other groups usually have suggestions (she wants diversity)

· Teen honor should go to anyone not just ambassadors

V. Planning for 2018/2019 Recap of “Our Works” tab for website - Catherine


· Catherine created a list of MWC initiatives

· Organized our efforts into categories to plan for the next year

· Let’s make a short list for June to prepare for the July retreat

· Jacqueline has recommended that we review the strategic plan. We should reread before the retreat

· Furthermore, we need to have measurable results

· Amy mentioned that goals need to be measurable, but we are now recognizable in the community

· Keiko mentioned that we have taken the time to gel as a team and finding what we are passionate about

· July will be a goal setting time

VI. Consent Decree









· Amy wants to know what are our options

· Catherine shared that we are responsible for monitoring it

· Emily shared our presence on the EEAC is fulfilling our monitoring duty

· Lisa is going to send an example of the best practice hiring used at the county

· Proposal to have a report by Lisa and EEAC representative every 2 years

· Catherine has requested a report

· Emily proposes that the EEAC representative share 2X a year the proposals and accomplishments

VII. Challenge Discussion








· Sherene feels a challenge is doable

· MWC shared concern that does the challenge have to be STEAM focused?

· Should we pursue a challenge and own it or partner with another organization?

· Category, demographics, etc.

· Pulse check on the challenge

· Let’s see if it happens organically

VIII. Joint Film Series with Dominican – Keiko







· Moved Joint Film Series with Dominican

· Keiko responding to MWC desire to engage in the community not just as a spectator

We could partner with Dominican on a joint film series

· 4 per year

· Feb – African American month

· Oct- Sexual Assault awareness month

· DUC has an existing grant and the MWC would have limited if any financial commitment

· Film panelists or conversation with…

· Catherine requested something formal

· MWC has the right to approve the films

· MWC represented on the committee

· MWC will have a presence at the events

· Where will our logo be branded?

IX. Dates of Note






· Retreat Date July 21, 2018 – Police Dept Larkspur
· Aides Lunch Date Selection

· NACW Aug 1-4

X. District news

· Catherine found a MWC report on violence written in 2010

· June 10th Marin Pride Day

· Amy will send details

· 2 Bills one in the assembly and one in the senate

· 1 ensures that backlog rape kits are tested

· 1 ensure that storage of rape kits are adequate

· We are voting on whether to draft a letter to ask that the assembly and senate votes on the bills as long as we get the okay 

· Jacqueline makes the motion   JJ/AG m/s/p

XI. Adjournment









9:04 pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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